MemorandUm NoIlJ;yﬂ JADE

Date: February 5, 2013
To: Honorable Chairwoman Rebeca Sosa |Agenda Ttem No. 8(A)(2)
and Members, Board of County Q_gnjgpf/s:sione
From: Carlos A. Gimenez ;
Mayor 7,
saaly
Subject: Request to Advertise the Request for Prdposals for Non-Exclusive Management

Agreement for the Operation of Club America Private Lounges at Miami International
Alirport, RFP No. MDAD-09-12

This item was amended at the January 14, 2013, Regional Transportation Committee meeting to
make employee health insurance a reimbursable expense.

RECOMMENDATION

It is recommended that the Board of County Commissioners (Board) approve this Request to Advertise
(RTA) a Request for Proposals (RFP) for a non-exclusive management agreement to operate Club
America private lounges at Miami International Airport (MIA). The RFP is attached in substantial form.

SCOPE
MIA is located primarily within Chairwoman Rebeca Sosa’s District Six; however, the impact of this
agenda item is countywide as MIA is a regional asset.

FISCAL IMPACT/FUNDING SOURCE :
The Agreement is revenue producing. It is estimated it will generate $5.9 million in annual gross
revenues with a net return to the Miami-Dade Aviation Department (MDAD) of approximately $3.7
million or 63% based on Fiscal Year 2012-2013 projections.

BACKGROUND

As previously reported to the Board, the Office of the Inspector General (OIG), in a prior audit of
another MDAD management agreement, repotted that expenditures related to insurance reimbursment
posed a potential for overpayment abuse. The Lounge Management Agreement solicitation, RFP No.
MDAD 04-11 advertised on September 16, 2011, addressed this issue by requiring the successful
proposer to bear these insurance costs, which would not be reimbursed by the County. The RFP
required that workers’ compensation, health and general liability insurance be incorporated into the
proposed management fee. Following the evaluation/selection process, an award recommendation was
approved by the Mayor and scheduled for the July 9, 2012, Regional Transportation Committee
meeting. However, a protest was filed by proposer International Airport Management, Inc. and the item
was withdrawn. The protest was heard by the Hearing Examiner on August 8, 2012, and the Hearing
Examiner upheld the Mayor's recommendation to award the Management Agreement to Gideon Toal
Management Services, LLC,

At its September 18, 2012, meeting, the Board discussed the fact that health insurance was not a
reimbursable expense under the Agreement, moved to reject all proposals, and directed MDAD to
present the new RFP to the Board for approval prior to advertisement. This new RFP differs from the
rejected RFP No MDAD-04-11 in that the successful proposer shall provide employee health insurance
at a level comparable to that provided by the current management company. It also requires the
successful proposer to give priority employment consideration to current employees of the Club
America private lounges.




Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners

Page 2

PROJECT:

PROJECT NO.:

TERM OF AGREEMENT:

REVIEW COMMITTEE DATE:

CONTRACT MEASURES:

USING AGENCY:

Jack Gsterholt, Deputy Mayor

Non-Exclusive Management Agreement for the Operation of Club
America Private Lounges at Miami International Airport '

RFP NO. MDAD-09-12

The term of the Agreement is seven years. This Agreement may be
extended at the sole discretion of the Department for three one-year
extensions. o

N/A

There are no ACDBE goals assigned to this project according to the
Minority Affairs Division because under Title CFR Part 23,
management agreements for this type of airline service are not
subject to ACDBE goals.

Miami-Dade Aviation Department



MEMORANDUM

(Revised)

TO: Honorable Chairwoman Rebeca Sosa DATE: - February 5, 2013
and Members, Board of County Commissioners

FROM: SUBJECT: Agendaltem No. 8(A)(2) .

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revennes or increases expenditares without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing '

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s
3/5%s , URanimous } to approve

2

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved . Mayor Agenda Ttem No. 8(A)(2)
Veto 2-5-13

Override

RESOLUTION NO,

RESOLUTION AUTHORIZING THE ISSUANCE AND
ADVERTISING OF A REQUEST FOR PROPOSALS (RFP
NO. MDAD-09-12) FOR NON-EXCLUSIVE
MANAGEMENT AGREEMENT FOR THE OPERATION
OF CLUB AMERICA PRIVATE LOUNGES AT MIAMI
INTERNATIONAL ATRPORT

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a éo;-ay of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby
authorizes the Mayor or Mayor’s designee, to issue and advertise in local publications for
responses to the Reqguest For Proposals (RFP NO MDAD-09-12} in substantially the form
attached hereto, subject to revisions through issuance of Addends, so asto obtain qualified firmis
for the non-exclusive management agreement for the operation of the Club America Private
Lounges at Miami International Airport. The Mayor or Mayor’s designee shall select from
among those submitting responses those proposals which best fulfill the requirements and
standards set forth in the Request For Proposals, and the selection process shall be undertaken in
a manner substantially .similar to that provided io the Request For Proposals, as such may have
been revised through any Addenda issued. Upon such selection, the Mayor or Mayor’s designee
may negotiate a contract for submission to the County Commiission for approval. Nothing herein
shall be deemed to constrain the authority of the County Mayor or his stalf to issue Addenda
related to this Request For Proposals, including but not limited to Addenda which materially

alter the terms or conditions of the Request For Proposals, nor shall anything constrain the ability



Agenda Ttem No.  8(A)(2)
Page No. 2

of the County Mayor or Counfy Mayor’s staff to waive any non-material defect in any proposal
or in the selection process.

The foregoing resolution was offered by Commissioner
who moved its adopﬁon. The motion was seconded by Commissid;ier

and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman
Lynda Bell, Vice Chair

Bruno A. Barreiro Esteban L. Bovo, Jr.
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss

Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata
Tﬁe Chairperson thereupon declared the resolution duly f)assed and gdop’ted this 5% day
of February, 2013. This resolution shall become effective ten (10) days after the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney
to form and legal sufficiency.

‘el v
David M. Murray



MIAMH

Memorandum =5
Date: \ May 20, 2011
fiy
To: w\.l.enora Alleh-Johnsonh,

Y MDAD Coniracts Adminisiration Division

From:! Q};}P aMMilton Collins
A YMDAD—MZnorEty Affairs Division |
" Agresment For the Club America Private Clubs at Miaml Infernational Atrport

RFP No. MBAD-04-11
Contract Measure

Subject:

The Minority Affairs Division has reviewed scope of services for Agreement for the Club America
Private Clubs at Miami International Atrport RFP No MDAD-04-11.

As noted in the scope of services, we understand that the prospective proposert is {0 provide sendces
under Management Agreement for the Club America facilifics. The end users are exclusive first class
international aifline passengers, which constitutes a diredt seyvice to the alflines.

Under Title 40 CFR Part 23, Management Agreement for such fype of alrline services is not subject o
ACDBE goal. _ :

Thus, we recommend contract measure as follow;

Concession: Agreement for the Club America Private Clubs at MiA
RFP No: MDAD-04-11
Contract Estimate: N/A
Contract Measures; No ACDBE Goal
cet
- Marie Clark-Vincent
- Abeba Tecle
- Catidad Corrales
- Project File.




REQUEST FOR PROPOSALS.
FOR
NON-EXCLUSIVE MANAGEMENT AGREEMENT FOR THE
OPERATION OF CLUB AMERICA PRIVATE LOUNGES AT
MIAMI INTERNATONAL AIRPORT
RFP No. MDAD-09-12

PRE-PROPOSAL CONFERENGE TO BE HELD ON
at P.ML (LOCAL TINME)

at o
4200 N.W. 36" STREET
BUILDING 5A, 4" FLOORE <,
CONFERENGCE ROO&M%

ISSUING DEP&E’(MENT S
=
MIAMI-DADE AVIATTER: ..DEPA‘I@AENT o

=
=

CONTRACTS ADMI NiSTRﬁ%E@J;I@[ViSION

CONTRACTING OFFICE %@ORA ALL%%ﬁON
TELEPHONE: v;ag_,a R3:8065 %‘“
FACSIMILE: So60E

EMAIL:

e at
;%P M. (LQZ%ME} ROFPOSAL DUE DATE AND TIME”)

at
§ CLERK OF THE BOARD
% STEPHEN P. CLARK CENTER :
TEFNW 1st STREET, 17™ FLOOR, SUITE 202
) MIAMI, FLORIDA 33128-1083

ALL PROPOSALS RECEIVED AND TIME STAMPED BY THE CLERK OF THE BOARD PRIOR TO
THE PROPOSAL SUBMITTAL DEADLINE 8HALL BE ACCEPTED AS TIMELY SUBMITTED. THE
CIRCUMSTANCES SURRCUNDING ALL PROPOSALS RECEIVED AND TIME STAMPED BY THE
CLERK OF THE BOARD AFTER THE PROPOSAL SUBMITTAL DRADLINE Witt BE EVALUATED
BY MDAD N CONSULTATION WITH THE COUNTY ATTORNEY'S OFFICE TO DETERMINE
WHETHER THE PROPOSAL WILL BE ACCEPTED AS TIMELY, PROPOSALS WILL BE GPENED
PROMPTLY AT THE TIME AND PLACE SPECIFIED. THE RESPONSIBILITY FOR SUBMITTING A
PROPOSAL TO THE CLERK OF THE BOARD ON OR BEFORE THE STATED TIME AND DATE IS
SOLELY AND STRICTLY THE RESPONSIBILITY OF THE PROPOSER. MIAMI-DADE COUNTY 18
NOT RESPONSIBLE FOR DELAYS CAUSED BY ANY MAIL, PACKAGE OR COURIER SERVICE,
INCLUDING THE U.S. MAIL, OR CAUSED BY ANY OTHER OCCURRENCE.

Diw
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Miami-Dade Aviation Department RFP No. MDAD-03-12

5.0

DLW

Form of Non-Exclusive Management Agreement

Exhibits to the Management Agreement:

Exhibit A: Facilities

Exhibit B: Accounting and Infernal Control Procedures

Exhibit C Caver Page and Daily Deposit of Gross Revenues Repott

Exhibit D: Daily Gross Revenue Summary

Exhibit E Summary of Physical Inventory for the Month

Exhibit F: Tenant Airport Construction Non-Reimbursable Projects
and Tenant Airport Construction R:=tagrsable Projects

Exhibit G: Reimbursable Operating Cost &7 N

Exhibit H: Request for Repiemshment -

Exhibit 1: Not Used

I

Exhibit J: Budget instructions a@'ﬁm&aiw n’{h Budget

' Consolidated and by‘gﬁﬁtiﬁy
Exhibit K: Executed Affidavits: Emf,xccesui Proposer
Exhibit 1; heprgvided withithe Proposal)
Exhibit M:

RFP-3
10




Miami-Dade Aviation Department REP No. MDAD-09-12

DEFINITIONS

The following words and expressions used in this solicitation shall be construed
as follows, except when it is clear from the confext that another meaning is
intended:

a) The term "Agreement” or “Contract” shall mean the Management Agreement
and all atfachments thereto and a part thereof entered into by the County and
the Successful Proposer, including all of its terms and conditions,
attachments, exhibits, and amendments. .

Lo
m

b) The term “Airport” shall mean Miami Infernationaksy or’t

R

e,

¢} The term “Board” shall mean the Board of Coagty Comg |SS|oners of Miami-
Dade County. @

d} The term “Code” shall mean the Codediy
e) The term "County” shall mean M:amlead"%ty, a po[iﬁcaisubdivision of
the State of Florida. %

f) The term “Department’ or “MET%@&@&H mear% Miami-Dade Aviation
Department. Wherein in this SDHG?EHO% zament Tights are reserved to the

County, MDAD may exgreise such F f 4

g) The femn “Effe fve Da‘tﬁ%’ shall méan the date that appears in the first
paragraph of the WA ge%gtAgraem

i

2l mean aikof the locations identified in Exhibit A.

A Y Y
i} Thé*fm “Loungt%%shait“ 2an the Club America Private Lounges at the
Miami !r‘t mational %r{ as referenced in Exhibit A.

D,

h) The terpEEagilitios” S
=

i} The ferm “Mangg,eamnt” or “Management Company” shall mean the firm,
company, joint ¥Bnture, corporation, partnership, or individual approved to
oversee the operattons of the Clubs America Private Lounges.

k) The term “Management Fee” shall mean the fee paid to the Successful
Proposer for operating, managing and maintaining the Facilities. ’

) The term *Proposal’ shall mean a Proposer's written response to this
solicitation document.

DLW RFP-4
11




Miami-Dade Aviation Department __ RFP No. MDAD-08-12

m) The term “Request for Probosals" or “RFP” shall mean this solicitation

n)

P)

document and all associated addenda and attachments,

The term "Proposer” or “Respondent”, “Submitfer’, “Vendor”, “Bidder” or
*Coniractor’ shall mean the person, firm, entity or organization submitting a
response to this solicitation.

The ferm “Sclicitation” shall mean this Request for Proposals and -all
associated addenda and attachments.

The terms “Subcontractor/Subconsultant’ shall gam any person, finm,

entity or organization, other than the employegf of the Proposer, who
contracts with the Proposer to furnish iabo@%g
connection with the services that will be e&% G
direclly or indirectly, on behalf of the Suc;c 0

orf and tmatetials, in
&= -he Ceunty, whether

DLW RFP-5
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Miami-Dade Aviation Department RFP No. MDAD-09-12

1.1

DLW

"SECTION 1.0
INTRODUCTION/BACKGROUND, SCOPE OF SERVICES,
MINIMUM QUALIFICATIONS, AND CONTRACT MEASURES

INTRODUCTION

Miami-Dade County (the “County”), as represented by the Miami-Dade
Aviation Department {("MDAD"), requires the services of a qualified firm to
operate, manage, and maintain Club America Privat@‘égunges (Lounges) as
described in this Request for Proposal (RFP) in exgliaigs, for a management
fee. The qualified firm shall be responsible fo maiilain the Lounges in a first
class manner within- the Central and Sefth<dBoncourses at Miami
international Airport for a term of seven (7)years witlRgn, option of three (3)
one-year extensions. The purpose of thisfon-exclusiveiREP is to select a
firm who will work with all alines afd walkin passengags, by providing

exceplional customer service. = S T?-
_f".‘f" =

The Lounges are private, independent, nGigligned airport Facilities which
offer passengers a full compﬁijaﬁ;g-ntary bar in g premium brand liquor,
food and beverage services,Sibtakphone seRiggeflight monitors, flight
anhouncements, newspapers, ;"%@. fax, Feopier, scanner and a
business center with private wokk siatioAsdesks, power outlets, internet
connections for lapfepascomputerssfvireless Brinters, free wireless internet
access and ﬂatﬁ%?éer%. WhereTpplicable, lounges also feature shower
facilities equiﬁ%%“é@"f@\i\rith ’%\Nel warmeggand telephones access with local
service, = A P 4

%% s

MIA, thesaumber ot?%ntemationai-to-intemaﬁonai connecting airport in the
nation makes.it possible and affordable for airfines fo offer the comforts of a
fist class lotiggs ):r;d_gfﬁout the need for investment, reoccuiring operational
cost, or recruittigiit of service professionals oufside their core business.
&

Total passengers served at Club America Private Lounges were 213,211 in
FY 12 and 175,853 in FY 11 (Reference Appendix J). Of the total
passengers serviced, LAN passengers had 44,070 or 30% in FY 12 and
24,054 or 26% in FY 11 of Club America J's volume, Overall, LAN’s
passengers represenf 21% of the combined business activity of Club
Ametica.

Within the next eighteen (18) fo twenfy four (24) months, LA TAM comprised
of both LAN and TAM airlines Is proceeding fo construct their own
proprietary club. The new club will be in Concourse J and will impagt the

RFP-6
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Miami-Dade Aviation Department _ RFP No. MDAD-08-12

Club America Operation. TAM currently uses the Delta Club in South
Terminal while LAN's passengers are presently serviced by Club America.

The Department does noi prohibit other members of Club America from

‘participating in the new club; however, they tend {o associate with other

1.3

DtwW

airlines in their own alliance. LAN and TAM are the only one world alliance
members in the South Teminal. '

SCOPE OF SERVICES

The Successful Proposer shall manage, operajg, and maintain Club
America Private Lounges in a first class manner ¢ ays a year.

A, General g %

The Successful Proposer shall: {i) gifinage, operatesgad maintain the
Lounges in a neat, clean, and first, :

sufficient and trained personnel” (iN}=ihe abiilly for pe_rsqfiﬁ%l to speak
mulfiple languages; (iv) provide safe & _‘curé Lounges for guests; (v}
provide prompt, courfecus..and exaepﬁﬁ‘ﬁ@_j%us{omer service; and {vi)
operate in a cost effeciive a%@?ﬁfﬁ_cient maniTegs, | he Successful Proposer
shall provide hospitality serv%?%?@&agded orussirable to minimize cost

and control expenditures, as‘m%w%ig"_.eb strategies to maximize

revenues and opfimize net incomg4yield)SgEcess to the Lounges may be

obtained by jevitsfigis, from nd@-aligned® airlines independent lounge

programs, ofillowing=iwalk-in" aitline passengers who prefer to pay a
daily fee or anfial meighership dir%&? to the Lounge.

e

)
Successful Proposer will market the use of the
5 and miEximize revenues,

Faci

2. User Agréeiients: ,
Subject 1¢ the prior approval of the Department, as fo forms of any
agreements to be used, classes of users and the schedule of fees and
charges, the Successful Proposer shall issue memberships, permits,
and enter into special arrangemenis such as but not limited fo
cooperative agreements for the use of certain of the Facilities. Al such
agreements and arrangements shall be subordinate 1o the terms of the’
Agreement and shall terminate or be assighable to others upon the
termination of this Agreement. -

The Department shall have further rights to ulilize its own employeses
or engage another Company to provide said services in meeting rooms

RFP-7

14
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biw

independent of the Agreement. If the Department engages another
company to provide services in meeting rooms which are covered by
the Agreement, the other company will indemnify Management or
name Management as an additional insured. - In such event, the
revenue from such operation shall not be included as gross revenue
under the Agreement.

3, Humicane/Disasler Response:

The Successful Proposer may also be required or authotized by the
Department, from fime to time, o cater or provide services to special
functions and events, which may not neces%rﬁf?ake place within the
Facilifies.

Services required may include dhés Sucfui Proposer to
assist/participate in providmg meetﬁ?f?’%éoms foodwand bevarage and
personnel as warranted in the ggent of hurricane, ofs: ass, migration,

natural or manmade disastef{Sizap rep@dness andiot responise.
These costs would be included in op mi{éﬁai"expenses

4. Food and Beverage Ser?‘??z&ﬁ:
Food preparation is notgoR
issued from a dlspensmg@kztc el m]" he cessful Proposer shall
submit a list of menu items % St o approval and shall comply
with the reqmts of the muitsp]e agencies overseeing food safety
in Ficrtda%Note ng pre-pacRaged or other foods including catered
foods detigd frolf or contaiidng trans fat shall not be sold or
distributed atife designaicd Fagilties (see Exhibit M),  These include
butsesnot iImigd. to “"tartment of Health, the Department of

'gncui%ﬂd Cobumer Services, and the Department of Business

; and Professuegggl Reg?ﬁon

6 .uccess%’mposer shall submit propesed concepts supported

%@" and snacks may be

The Successful Proposer will submif their customer servace—tramsng
program within thirty {30) days of the Agreement Effective Date, for the
Department's review and approval. Customer Service program(s) should
include how to respond to customer complaints on a timely basis.

The Successful Proposer shall participate in MDAD customer service

program(s) and airport-wide: customer setvice program{s) impiemented by
the Depatiment.

RFP-8
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D. Maintain

1.4

pLw

Maintain or cause fo mainfain the Faciliies pursuant to Department
standards, as may be promulgated from time o ime pursuant to Sub-
Article 10.05 of the Agreement. Coordinate and maintain oversight of
inventories of products and deliveries of goods. Provide a comprehensive
system (either manual or computerized) subject to prior approval of the
Depattment that will track facility repairs and moenftor preveniive
maintenance for facilifies. Facility repalr information should include type of
repair, time and labor expended to do the repair and cost of supplies used
for the repair. Documentation should be retained far af least 3 years and
provided to the Department upoti request for revig

T

MINIMUM QUALIFICATIONS A '%; .

ST,
S i

The Proposer must complete Appendik A fo evident;i%g&t if meets the

following minimum qualifications: % E “-:%%m%g
1) Proposers should demonstraie i‘igg’ (3} consecutive years of

- experience in each of%ollowing caphabiliies: managing, operating

and maintaining hospitaliixiocations withizthe last ten (10) years.
- =

2)  Proposer shouid provide yidequeiar the fhree qualifying years that

they generx;a;i_&_g%gt least arza Hregatesst $3 million in annual gross

revenuesdor sugithospitalitygocations
¢ = %
. — . g
3y If the propgser istan individualg8r partnership, the individual and/or
the _partner clilfo=shgli=he. sesponsible for the operation of the
_sftreenien], shilid have mﬁ% the specified minimum qualifications. f
& the Propasar is Venture, then at least one {1) of the Joint

RN

Ainers thouid satisfy all of the foregoing Minimum
alification =\ Préposer, whether a joint venture or otherwise, may

praffer the rience of its corporate parent, sister, or subsidiary
“company”) in meeting these minimum qualifications.

ot
Hovgeﬁ%ﬁwen the unigue nature of individual corporate

relationsfrips. Proposers seeking to rely on the experiedoce of an
affiliated company should be advised that the Selection Committee
shall have the discretion to determine what weight, if any, it wishes fo
give such proffered experience on a case-by-case basis, and may
base such decision on the relationship between the Propoeser and the
affiliate, as evidenced by whatever documentation s provided in the
proposal submission or otherwise presented at the request of the
Selection Commitiee.

4)  Must be authorized to do business in the State of Florida.

RFP-8
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2.1

2.2

DLW

CONTRACT MEASURES:

The designated goal for this project is as.follows: There are no Airport
Concession Disadvantaged Business Enterprises (ACDBE) Goals
designated for this project.

SECTION 2.0
RFP SUBMITTAL PROCESS

RFP AVAILABILITY

Copies of this solicitation package can be aia afbied through the MDAD,
Contracts Administration Division, in person%r \ria“aaner at 4200 NW 36‘“
Sireet, Building 5A, 4" Floor, Miami, Fl22 ;ﬁ% or i;ugh a mail request
to P.O. Box 025504, Miami, FL 3310265504, The cost f@""ﬁach solicitation
package is $50.00 {(non-refundable 4heck“‘p_r money gﬁayab e tor

Miami-Dade Aviation Department.”

Proposers who obtain copigs of this soh%gn from sources other than
MDAD's Contracts Admm‘%g_on Division®gisk the potential of not

receiving addenda, since their ramias, wil no’ﬁ‘? included on the list of
firms participating in the p% w=ilis, particular solicitation.  Such

Proposers are sglgberesponsib thosés E—%s and the County bears no

fiability. (See ﬁ“ﬁmﬁ%@ % '

né™ (1) origi B;Ff?g?mai a‘gﬁﬁ__.nme (9) copies (a fotal of 10) of the complele
osal (TechHcal Préﬁ? 1 and Management Fee) must be received by
th e date as s;@gifuedg the advertisement for this RFP (*Proposal Due
Date% Time”),Z3s may be amended by Addendum. One (1) PDF
versioneithe com[ﬁete Proposal must be submitted in a CD format. The
original s%%eﬁbound and all copies must be bound and submitted in
an envelgpé%‘gﬁ” container stafing on the oufside the Proposer's name,
address, telebhone number and RFP number, RFP fitle, and Proposal
Due Date fo:

Clerk of the Board

Stephen P. Clark Center

111 NW 1% Street, 17" Floor, Suite 202
Miami, FL. 33128-1983

Both the Technical (Quality) Proposal and the Management Fee Form

must be signed by an officer of the Proposer wha is legally authotized to
enfer info a confractual relationship in the name of the Proposer. In the

RFP-10
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absence of a corporate seal, the documents must be notfarized by a
Motary Public. The submittal of a proposal by a Proposer will be
considered by MDAD as constituting an offer by the Proposer 1o perform
the services outlined in this RFP, at the management fee submitted and in

‘accordance with the terms anc! condifions herein, unil the Board of

County Commissioners awards the Adreement, if the Proposer is the
Successful Proposer. The Proposer alse agrees (o honor and comply with
the terms of the executed Agreement, rf the Proposer is the Successful
Proposer.

excluding holidays observed by fhe County P~:sers are respons:b!e for
informing any commercial delivery servigf, " msed, of all delivery
requirements and for ensuring that thg @qum%ddress information
appears onh the ouler wrapper or enve@%%‘sed by suciEsarvice.

N

PROPOSAL FORMAT % é <=

F
A. INSTRUCTIONS TO THE PRDPOS%

e

The Proposer should &aefully follow g format and instructions

outlined below, obsemng%-'ma%requweméﬁﬁ where indicated, All

matenais {except for ptans%nd sehematics)are to be submitted on 8
4" X 11" paggsaneatly typetl Sh one% only, with nommal margins

and spacing®” Kﬁ%ﬁcuments and inforration must be fully completed

and mgggg;gs re Propésals that do not include the required

documents % deemejdﬁ jon-responsive and may not be

considered fore _mf’“ Chanhs
% v =

BLCONTENTSIR) PFE@L&O AL

’

A ;%echmcal Proposal shall be written In sufficient detall to
permit the County to conduct a meaningful evaluation of the
submittal. A Technical Proposal must include the following
information:

a} Table of Contents

The table of contents should outline, in sequential order, the
major areas of the Technical Proposal. All pages of the
Technical Proposal, including the enciosures, must be
clearly and consecutively numbered and correspond to the

RFP-11
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table of contenis.

Questionnaire and Minimum Qualifications Form

The *Questionnaire and Minimum Qualifications Form” (see
Appendix A) is fo be completed and signed by an authorized
officer of the Proposer submiiting the Proposal.

Executive Summary

The executive summary shall briefly and concisely describe
the basic services offered by the Proposer; the Proposers
abilily to perform the work reques @{km this RFP; the
background, experience and qua’i"ﬁcatmns of the Proposer
and the Subeontractors/Subcogstitahis; the qualifications of
the Proposer’s personne| tojbevassag%&m this project; and,
any other information cgliEdisfor by ?@RFP which the
Proposer deems relevaff. The executiveSgmmary shou!d

be no longer than foys ={d.page

Proof of Minimum QualificatBiic
The Propose%émuid verify iEability to satisfy all of the

minimum {;ua@ga@:@; (see Abfaedix A “Questionnnaire
and Minimum Qli“%hffca Form’)# Proposers who are less
quahﬂed than is %a fﬁr‘i"‘i‘cﬁis solicitation, or who are

SAIREL o qualﬁicaﬁs of j%arate corporate entities, may

Egmts from the Selection Committee, if

..-.:

tcal !@maﬂon

1} T@ Pr@?gser shall describe its specific poi;cnes plans,

pigtedures or tfechriques fo be used in providing

sefvices. (See Section 1.3, "Scope of Services”). The -

Proposer shall also describe #ts approach to project

7" organization and management, and the responsibiiities of
the Successful Proposer's management and personnet
that will perform work pursuant to this project.

2) The Proposer shall provide an organizational chait
including titles for all personnel to be assigned to this
project. The chart must clearly identify the Proposer’s
key personnel, Key- personnel include all parthers,
managers, senior pariners, and other professional staff
that will perform services on this project.

RFP-12
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3) The Proposer shall describe their key personnefs

4,

experience, qualifications, functions to be performed and
other vital information inchuding relevant experience on
previous similar projects, The Proposer shall also
provide their resumes with job descriptions and other
detailed qualification information.

Budget

Successful Proposers should provide a realistic estimate -
of the expected annual gro$s revegues and expenses to
he derived from proposed operali

Provide a Twelve Month Bfidgel, consolidated and by
facility for the Lounges q_gm{ruc&%tw
N AN

Table of Contentﬁg %, %ﬁ
*—f -

Executive Summary —:age

;---—
e

Narrative%ﬁg@porﬂjushﬁcar budget: Basis and
assumptions%‘ﬁ@m detarﬁust:ﬂcahon by MDAD
Finance code ﬁm i

B

,,é‘ E“’“ﬁ@ Exhrbﬁ;d Twelve Month Consohdated and by

é%Facﬂ%

Gﬁ?@_‘_&’_ﬂ 2—“""&?' =Bhart - Overview of Organization
i

B
e

‘&%ﬁ? ng art —~ Consolidated and by location/Shift —
aatify osmons

Réhefits — Detail

S =
%@% Descriptions

&

For the purpose of this solicitation, please use the
current Operator's positions as the basis for staffing.
Any deviation must be justified and would require
Department approval.

Title Positions

General Manager Non-Relmbursable

Host 15

Supervisors , 3

Inventory/Supetrvisor 1

Office Manager/Controller 1
RFP-13
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Staff Accountant
Janitorial (Part time}
Maintenance/Co. Support
Total 29

]--*"-‘l-—\

Exhibit —Payroll Consolidated and by Location/Shift
By Posifion

Job Title

FTE

Hours

Hourly Rate/Salaries

Any information (l.e. stalisticg e
passengers and revenues, e’t%F prﬁed in this solicitation

is for “information purposeghpily” anduflis

the Proposer to use th%f%oﬁ%ailon as a fgall
Note:  After prope‘éﬂ*ubmi;'n the i;é?%er has a
continuing obligation to<ddy$e the Department of any

changes, infgnded or offiemuise, to the key personnel
identified In itsi3rpposal. Y

% : e
Proposer’s Exﬁggr @%Past F’érformance, Litigation,

Conv;ctions Indi

lﬁ@i&mﬂ and eﬁ&’enence in managing, operating, and

’ﬁ% _’f” nm“g‘i&’i;iﬁ;spﬁahty locations. The Proposer shall
.stat J_a«e number of years that it has been in existence,

st number of employees, and the primary
TR ketsf‘sewed This section of the Proposal should
i%ude the following:

Names and addresses of refevant programs
developed and managed or operated by the
Proposer for the three qualifying years.

i, Per facility listing of all locafions for Proposers
experience, The facility name, location, square
foctage, type of operafion, annual gross
revenues, airport or properly owner rent
percentage rent, required customer service
efforts, or any other details of the rent structure
as well should be included.

i, A delsiled corporate history of hospitality

RFP-14
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experience.

iv. . Other information that supports the Proposer’s
experience as it pertains fo the RFP.

2} Specific Project Experience: The Propeser shalt provide

a detailed description of comparable confracts {similar in
scope of services fo those requested herein) which the
Proposer has either ongoing or completed within the
three (3) qualifying years. For each comparable contract,
the Proposer should identify: {i} the client, (i} a
description of the work performﬁt?%{m) the total dollar
value of the contract, fv) the uontract durafion, {v) the
client contact person ephone number for

reference, (vi) a stat or tatton of whether
Proposer(s) is/was fh%é,%::g Gons tant / contractor or
subcontractor / gub,g@ sultapt, and (viij\iie

project. The Progosay shall fealso list a'?‘-cr:be any
prejects performed ford m%ant clients ef similar sized

Provade Qii—f@yatlon onq faili moniforing programs
that the F%oﬁ’"“ erhas implemented at other venues.
=ED .é‘scriptwe information and

% %%{\OMOfG evenues and customer setvice including
== samples.of advertisements, promotional materials, fiyer,

@coup%gs food and beverage menus, efc.

3) Alt;ona Experience: The Proposer shall describe any

offier experiences or information related fo the Services

escnbed in Sectlon 13 Scope of Services. (e.g.

4) Past Perforrnance: List all contracts which the Proposer

has performed for Miami-Dade County. The County will
review all contracts the Proposer has performed for the
Counly in accordance with County Code Section 2-
8.1(g), which requires that "a Bidder's or Proposer’s past
performance on County contracts be considered in the
selection of consultants and contractors for future County
contracts.” The Proposer must list and describe all work
performed or being performed for Miami-Dade County,

RFP-15
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5)

6)

H%e, of any ¥
£ crimmiizg) action re atmg dsrectly or indirectly to the general
"*%@Oﬂdl,@ of the buSiness of the-Proposer herein? Identify

include the name of the County depariment which
administers or administered the contraci(s); the contact
person{g) on the contract(s} and their contact telephone
number(s); the dates covering the term of the coniraci(s);
the dollar value of the contraci(s), whether or not the
County contract was audited by the County and the

‘results therefrom, and the name, address, telephone

number, responsibiliies and employment status of the
Successful Proposer's team including, but not limited, fo:
the General Manager or Faciliies Manager, and
Accounting Manager assigned tgsany County contract
within the last ten {(10) years,

Litigation;: The Proposersshaliggescribe any prior or
pending litigation, in which (i) fREaProposer, (i) any
member of a jomtven;t&re“%{ﬁ?) Subcordractors, (v} any of
those enfiies’ giibsidiaties, affiliddgs. or parent
companies, o (W aER0f thE‘ie entities” efbloyees is or
has been involved within #38 Jast ten (16} years which
arise out of thelr emp!oymm:at If so, give detalls.

Convictions Sludistments, oriﬂgsthataons Has the
organization f“ﬂ%ﬁ’i@poser%@r any of its dwec’[ors
officers, paring Henis

eroonwc?%ns or civil judgments for the last the

yea’rs*ge‘—:mzﬁ”?ﬁ pending criminal indictments or

SR entaifregulatary investigations. Information must

Eaiy nature of the offense; (i) sentence, fines,

" or probation Imposed; (iif) jurisdiction of

o@urrence {iv) indicting or investigative authority; and
(visstatus of indictment or investigation.

%ﬂ%‘?\ﬁmat:ons Please state whether the Proposer, any
& Principal of Proposer, any family, member of any

Principal, or any person or entity with which such person
has a business relationship, has or had within the last
ten {(10) vears (a) directly or indirectly a business
relationship with Miami-Dade County (including Miami-
Dade Aviation), (b) directly or indirectly receives or
recelved revenues from Miami-Dade County (including
Miami-Dade Aviation) or (c) direclly or indirectly receives
or received revenue from the resulf of conducling
business on County properly or pursuant fo any contract
with the County. Please describe such relationship.

RFP-16
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Piease also state whether the Proposer, any Principal of
Proposer or any of their. family members has or had with
the last ten (10) years, a direct or Indirect busihess
relationship with any elected or appointed County official
or an affiliate or with any County employee or any
affiliate, and fully describe such business relationship.

8) References: The Proposer shali provide customer
references for similar projects, in scope and magnitude
preferably in an airport environment, which the Proposer
has either ongoing or compieted wﬁhm the three (3}
qualifying years. g,sr—

ﬁ

. Financial Capamtyto Perform.% %

S e .
This section should m fﬁé"""the docurmigitation requested

below for the proposind y and md%aj}ompames
comprising a tean? »__ i ture for ﬂfa?’parpose of

)

e -Flnaﬁcaai Iationshqps and responsibiiliies with
= f%egard to parent, subsidiary, or related companies
Eihe percg?%ﬁe of equity of any parinerships

‘@:%‘ag, Tt eg&g‘n%&ms proposal
= A list o3l related party businesses, fransactions

=and nterests. “Related Parties” is speciically
“3; ed in Sub-atticie 4.08 of the Agreement

2) EReferences:

F 4
) The Proposer shall fist three (3) business
- references related to hospitality services (as

defined in Section 1.4 Minimum Qualifications)
performed during the three (3) qualifying years
within the last ten (10} years. Proposer shall
provide for each reference a contact name,
business title of the individual, phone number, fax
number and email address.

3 Financial Background Information:

in order fo establish the financiéi stability of the
proposing company, the Department requires that the

RFP-17
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following historical financial information and that of
any joint venture or affiliated entities be included:

) In accordance with Section 14 - Minimum
Qualifications, the proposing company shall
provide evidence generating an aggregate of
$3,000,000 in annual gross revenues during the
three (3) qualifying years of operating the
hospitality locations by providing audited or
reviewed financial stateménis prepared in
accordance with generally.accepted accounting
principles (GAAP) of é"%lwspltallty locations
operated by the pmpon_company for gach year

audited or revn &t Wil statements are
“?'-- (3) federal

income tax ms filed with the i | Revenue
Service (IR dyring %}ame qualEfy three (3)
year petiod. -

'”%«x:—m
if t.mroposers tiﬁ@éaj?:) qualifying year period
xf-’.e_of the é@kﬁﬁo current years, also

udited %.a‘ar reviewed comparaizve financial

ccordance with generally accepted accounting
Tiaginle; a("GAAP) or International  Financial
Rep???ﬁﬁ Standards (FRS) reﬂectmg current

fﬁﬁﬂed financial statements availabie, then
provide the last two (2) federal income tax retums
filed with the Infernal Revenue Service (IRS) and,

= & i) An interim balance sheet and income statement

for any period of {ime in excess of six months of
the financial statements submitied as part of (i)
above, reflecting any significant financial events
occurring subsequent io the closing date; if no
significant events occurred, please state that fact.

4, Requested Information from Subsidiaries:
The Proposer must stale whether the proposing

company operates as a subsidiary of another
company. If the proposer is operating as a subsidiary

DLW RFP-18
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h) Submission of Required Documentafign

of another company, then:

Include the parent company’s financial information, fo
include audifed or reviewed financial statements for
the last three (3) years or if no audited or reviewed
financial statemenis are available, then provide the
latest three {(3) federal income tax refums filed with
the Internal Revenue Service (IRS). Alsoc provide
information on the parent company's financial
relationship and responsibilities to the subsidiary or
related company.

The Propeser must compi&teﬂ@g{{s rr
fc!lowmg documentis as p

ﬂ?ﬁﬁ’tﬁ Pmpos~

Appendix A: Questsonﬁﬁg%fmﬁimmum ualifications

W, FOrm |
Appendix B: ~Pa4anagement gEalo1m
Appendix C; ‘ “@. ledgemeniat Addenda

Appendix B: ) n‘agjstra on for Oral Presentation
Appenglzx E-’é S““@j{? Formrgxecution Affidavits

blic En sty Crimes Affidavit
» Cimipal Record Affidavit =
° W}%ﬂ Fistory Disclosure Affidavit

T

e ADpendiEE -2 f Award
ssAppendBEE- *%%‘”"‘Hm(m of Award Requirements

£ — _ Affirmation of Vendor Affidavits
= %

« Collusion Affidavit

» Sudan/lran Affidavit

s Subcontracting Policies Statement
{No format, insert document)

Subcontractor/Supplier Listing

Proof of Authorization to do Business
(No format, insert document)

@

&

Appendix F: I.ocal Business Preference

Appendix G: Proposal Bond Guaranty

Appendix It Labor Peace {fo be provided with the
Proposal}
RFP-19
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2. Management Fee {Part B)

The Proposer must submit the executed Management Fee Form (see
Appendix B) with the Technical Proposal. The Proposer’s fee shall be
submitted in the manner required herein. There are no excepfions
allowed fo this requirement. Proposers who do not submit a
Management Fee Form in accordance with this RFP document shall
be deemed non-responsive. The Management Fee must contain all
information required in the Management Fee Form. Proposers cannot
gualify, place conditions or additional terms with the Management Fee
Form. Proposers who place qualifications, cgnditions or additional
terms with the Management Fee Form may p#ictind non-responsive.
The fes as bid is not subject to bein%@sm in negofiations, if
negotiations are allowed. & %

The Management Fee shall repe® ée%“%t e managament's cost for
expenditures that are non-reimbyfsable pursuant to SgiAdicles 5.15
and 5.17 of the Agreement, plySHanagenient’s reasonalie profit. The

Management Fee shall also includ&ieafth surance bEnefits offered

to emplovees at the game level a%@e incumbent management
company. The Manage?@agg Fee will besgitgposed as a percentage of

net revenues as defined RilRGAgreement. < aw® :
ADDlTiONAL!NFOBMATfQN& %@%
N ‘?

Requests fogdditiomaainformatiof, or clarifications must be submitted in
writing via® Tagaimile Bhumber (388 876-8068 andlor email to the
designated Conhigelisge@ificer_hefein, located at MDAD, Building 5A,
42008 Eee" Streel, 4™ Ficoraniiami, Florida 33122, in accordance with
Sedlion 2.7 %5ae of Bience,” at least fourteen (14) calendar days prior to

& . originally S&lblishetigfie date for Proposals. The facsimile cover

shéelymust confal thesRFP number and title, the Proposers name,
addré‘s%mte!ephongand facsimile number, and the Proposers contact

’ person.% Vi

MDAD will isgfe responses to inguiries, and any other corrections or
amendments’it deems necessary, in written addenda prior fo the deadiine
for Proposals. The Proposer shall not rely on any representations,
statements or explanations, including but not limited to statements made
at pre-bid conferences; howsever, the Proposer may rely on
representations, statements, or explanations made in this RFP or in any
written addendum to this RFP. Where there appears to be a conflict
between the RFP and any addenda issued, the last addendum issued
shall prevail.
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it is @ Proposer's responsibility fo ensure receipt of all addenda. The
Proposer should verify with the Contracting Officer, prior to submitling a
Proposal, that all addenda have been received. The Proposer is required
toc acknowledge the number of addenda (see Appendix C,

- Acknowledgement of Addenda) received as patt of their Proposal.

RESPONSIBILITY OF PROPOSER

It is the sole responsibility of the Proposer to become thoroughly famifiar
with the RFP requirements and all terms and conditions of the Agreement
affecting the performance of this RFP. Pleas of lgnorance by the
Proposer of conditions that exist, or that may existgn Lpot be accepied as
a basis for varying the requirements of :_%g Depariment, or the
compensation to be paid to the Successful Prgpdsis

it shall be the responsibility of the Pr%gﬁg o exa:.e the eptire RFP
document and Agreement, and to begbine "ﬁ‘xiiy mfonﬁ?@ the oondltsons
to be encountered from the Agreerpgnf to be gerformed.

& TR =N
PRE-PROPOSAL CONFERENCE  d® )

S,

A Pre-proposal Ccnferencﬁéfihgg‘been scﬁ%ﬁ'ﬁ})ﬁgd for the date, time and |

place specified in the advert%%@aﬁor this RFEZEHe purpose of this Pre-
proposal Conference is to r vﬁ%%gope gf‘” services and response
requirements, and to afford Proposefs rtumty {o seek clarifications

Proposalké The Prgboser is encouraged to submit

prior to the due g5t =

any questiongythey Wiy have, %‘%&wrltmg, fo the Contracting Officer in
advance off Te@g—prc{@sai Confelg o ‘

N G OFFICER

%ﬁuant to Section 2-11.1(0) of the Code.and
d"f’ﬂimstratwe C}ﬁ%r 3-2F#("Cone of Silence Provisions”), as amended, a

“ConeEnf SilenceE is imposed upon REPs, RFQs, or bids after
advertis&ment an%rmmates af the time the Mayor (or designee) issues a
written reCalmendation to the Board of County Commissioners. The
Cone of SileRg# prohibits communication regarding RFPs, RFQs, or bids
between: AY potential vendors, service providers, bidders, lobbyists or
consulfants and the Counly's professional staff, B) a potential. vendor,
service provider, bidder, lobbyist, or consultant and the Mayor, County
Commissioners or thelr respective staffs; C) the Mayor, County
Commissioners or thelr respective staffs and any member of the County’s
professional staff ; D) a potential vendor, setvice provider, bidder, lobbyist,
or consultant and any member of the selection committee assigned to this
Solicitation; E) the Mayor, County Commissioners or their respective staffs
and member of the seloction commitiee assigned {o this Solicitation; F)
any member of the County’s professional staff and any member of the
selection committee therefor.
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Section 2.11.1(f) of the Code and Administralive Order 3-27, as amended,
permits oral communications regarding a particular RFP, RFQ or bid for
solicitation of goods or services between any person and the Contracting
Officer responsible for administering the procurement process for such
RFP, RFQ, or bid, provided that the communication is limited strictly fo
matters of process or procedure already contamed in the corresponding
solicitation decument.

The Cone of Silence Provisions do not apply to communications with
the Office of the County Attorney or members of the staff of that
office; communications with employees of the Management and
Technical Assistance Unit of the CounffE®™8mall Business
Development Division/Department of R%atary and Economic
Resources regarding small and/er mino, ness programs, the
Community Business Enterprise ‘,,gmii Ediglable Distribution
Programs; oral communications ai@ﬁm&pmposa <Conferences, oral
presentations before selection %ﬁm:ttees contranggotiations

during any duly noticed public# ngs public presehfations made
to the Board of County Commissigaers during any«’du!y noticed
public meeting, or communicalions 'ng_,é, witing at any time unless
specifically prohibited byhe a applicable R 2P, RFQ, or bid document.
Proposers must file a copy elzapy written G@mmunications with the
Clerk of the Board which ﬁméﬁﬁade available to any person

dfohe 51 be submitted via e-mail

nce Prw: o by ahp Bposer, respondent or bidder shall render any

-Rﬁ%award RFE2awards or bid award voidable. Any person having

perso: knowled% of a violation of the Cone of Silence provisions shall
report S};ﬂm violatiol fo the State Attorney andf or may file a complaint with
the Ethi% sion. Proposers should reference the actual Cone of
Silence Provigigns for further clarification.

All Proposers will be nofifled in writing when_the Mayor (or demgnee)
makes an award recommﬁ_'ndaﬂon to the Board of County Commissioners.

The Contracting Officer for this RFP is:

Name: Lenora Allen-Johnson -
Title: Aviation Senior Procurement Contract Officer
Name of Agency: MDAD — Contracts Administration Division
Physical Address: ® 4200 NW 36" S¢. Bidg. 5A, 4" Floor,

-~ Miami, FL 33122
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Mailing Address: P.O. Box 025504, Miami, FL 33102-5504
Telephone: (305) 876-8065

Facsimile: . . (305) 876-8068 .

Email: Ialien-johnson@msam;-alrport com -

PROPOSAL GUARANTY DEPOSIT

Each Proposal shall be accompanied by a Proposal Guarantee Deposit of
Twenty Five Thousand Dollars ($25,000.00) attached to Appendix A,
Questionnaire and Minimum Qualifications Form, which shall be in the
form of a cashier's check, treasurers check 1rrev09ﬁbie letter of crecht or

attached hereto, Append;x G, duly executey roposer as Principal
and having a Surety thereon meeﬂrgq%gr reqﬁ%ments set forth in
Subarticle 13.03 of the Agreementwm Seother Tform¥eaL deposit will be
accepted, -

e

% %
“:X:ru

w
Proceeds of checks, if submiﬁed as th %&ﬁ Guaranted Deposit, will
be held by the Gounty without inferest to ffﬁ?mposer and such proceeds
will be returned fo the unstigggssiul Propc%‘@gﬁaﬁer the County and the
Successful Proposer have%‘e—xe‘%g the Ageément for the work
Proposal Guarantee Bonds wilno ‘?;neﬂmed L@any Proposer.

he Sucgessiul Proposer, the Proposal
iser will be held pending receipt of the
executed K'g“' ent gnd eviden® e .of insurance as required by the
Agreement. If 328 sefl Proposér fails to (a) execute the Agreement
withinég@__g) big ess e m%"ﬁ such documents are presented to the

Sub~ sle 13.01 ohe Agreement or {d) hegin operalions as required by

the Ag%a" nent, théy Proposal Guaraniee Deposit will be forfeited fo the
County S%I@lldd damages to compensate the County for the delay
and adminish Ehive services resulfing from such failures. The County shall
also be ent;t!écf but not obligated, {o award the Agreement to any other

Proposer as determined to be in the best interest of the County.

Any Proposal that is not aécompanied by the required Proposal Guarantee
Deposit, as of the Proposal Due Date, shall be considered non-responsive
and ineligible for award.

MODIFIED PROPOSALS

Any modification fo the Proposal by ‘fhe Proposer shall be submitted to the
Clerk of the Board prior to the Proposal Due Date. The Proposer shall

RFP-23

30




Miami-Dade Aviation Department _ RFP No. MDAD-08-12

submit, in & sealed envelope, the modified Proposal forms and a lefter, on
company letterhead and signed by a represenfative of the Proposer,
stating that the modified Proposal supersedes the previously submitted

Proposal. No modifications of a Proposal shall be accepted after the -

Proposal Due Date. The Evaluation/Selection Committee wili only
consider the latest version of the Proposal.

210 WITHDRAWAL OF PROPOSAL

A Proposal shall be irrevocable until contract award, unless the Proposal
is withdrawn. A Proposal may only be withdrawn in writing and must be
addressed fo the Clerk of the Board prior to the Pr: &gal Due Date.

211 LATE PROPOSALS, LATE MODIFICATIONS A ﬁ LATE WITHDRAWALS

Proposals received after the Proposagp_é%ate are% gte and will not he
opened or considered, Mod:ﬁca’tloa Freceived after~gig, Proposal Due
Date are also late and will not bg ,,_%SIderad Proposalseillbe opened
promptly on the Proposal Due DateSgihe rg8ponsibility fosubmitting a
Proposal to the Clerk of the Board on ofibel Bre the Proposal Due Dale is
: Wi, Proposer.  Withdrawal of
proposals afler the Proposa:“ g Eate and ‘reWQWard shall entitle the
County to invoke the Proposs “ég granty. TheSEBunty is not responsible
for delays caused by any fogm oLl -Ei ilized by the Proposer,

including U.S, maﬂ%g_ckage cousiaT ser c‘;?; rby any other occumence.

212 RFP POSTP@}JEME@REJECT]@N!CANCELLAT!ON

rﬁﬁhsolu Fdiseretion, reject any and all, or parts
--_-_-;Pm;%g_lns re-agvartise this RFP; postpone or cancel, at any

= oce%g_%,_%or wawe any irregularities In this RFP or in the
et of this RFFP.

bome by thev Proposer No payment will be made for any responses
received or for any other effort required of or made by the Proposer prior
to the Effective date as defined by the Agreement.

2.14 VENDOR REGISTRATION

To be recommended for award the Counly requires that Proposers

complete a Miami-Dade County Vendor Registration Package. Effective -
June 1, 2008, a new Vendor Registration Package, including a Uniform

Affidavit Packet (Affidavit form), must be completed by Proposers and
relurned to the Vendor Assistance Unit of the Procurement Management
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Division (DPM)/Internal Setvices Depariment within seven (7) calendar
days of nofification of the infent fo recommend for award. In the event the
Vendor Registration Package is not properly completed and refurned
within the specified time, the County may in its sole discretion, award o
the next ranked Proposer. The Proposer is responsible for obtaining the
Vendor Registration Package, including all affidavits by downloading from
the DPM website at www.miamidade.gov or from the Vendor Assistance
Unitat 111 N.W. 1% Street, 13" Floor, Miami, FL. 33128, (305) 375-5773.

SECTION3.0 _
PROVISIONS OF LAW AFFECTING SQEIEITATION

**’ h Y
A. AFFIDAVITS TO BE SUBMITTERWITH PROPOSA%;E_

submit gésﬁ‘i@g_posai or‘%ae‘p!y on aﬁ_oniract {o prowde any goods
or ss fog2 @aubhc enﬁLy, may not submif a bid, propoesal, or
O

reply oontraﬁt w;th a publie entity for the construction or repair
of a purl:ﬂ%v Gzeinublicavork; may net submit bids, proposals
ies oﬁ‘ ’-_ases“*aﬁéaﬁ’property {0 a public entity; may not be
awar or pertelm work as a contractor, supplier, subcontracior

I.'""

é,% or consURagt un @5’ contract with any public entity; and may not

= Jransact bug;mess Jiith any public entity in excess of the threshold

“Wmount prowided in Section 287.017, for CATEGORY TWO for a

petipd of th ﬁ/-mx (36) months from the date of being placed on the
@f’ndor list.” '

con
2) Crimznﬁ?‘Record Affidavit

Pursuant fo Section 2-8.6 of the Code, the Proposer must disclose,
at the time the Proposal is submitted, if the Proposer or any of its
officers, directors, or executives have been convicted of a felony
during the past {10) years. Failure to disclose such conviction may
resuft in the debarment of the Proposer who knowingly fails fo
make the required disclosure or to falsify information. '

Following confract award, if a principal of the contracting entity is
convicted of a felony, the County may terminate the contract.
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3) Work History Disclosure

Proposer to provide a list of all coniracts in effect with Miam:—Dade
. County during the last five (5) years.

B. CONDITION OF AWARD REQUIREMENTS

1) The following documents are condition of award requirements and
may be submitted with the Proposal. If a Proposer does not submit
said condition of award documents with its Proposal, the Proposer
should state in its Proposal when such documents will be provided,
which shall be no later than within seyﬁ (7y calendar days of
notification of the intent to recommend f ward

é%'

Uniform Aﬁsdav:tgiacket (Ven 6@1%‘" idavits Fsrm) before being
awarded & new cgpdzact. The Sucgggsful Proposer affirms that

the Vendor Affidawiaslorm subunied with the Vendor
Registration Packagi_%&gmpﬁe and acourate for each

affidavit i _§§d therein: ?

% Affidavit

sudfit to Sections 287.135 and 215.473 of the Florida
--es Proposer shall cerlify that they are not on the
Scfufinized Companies with Aclivities in Sudan List or the
Scrutinized Companies with Actvities in the lran Petroleum
Energy Sector Lisi. :

d) Listing of Subcontractors/Subconsultants and Suppliers

Section 10-34 of the Code requires that on County or Public
Health Trust contracts, which involve the expenditure of
$100,000 or more, that the entity coniracting with the County
shall, as a condition of award, provide a listing which idenfifies
all first tier subcontractors/subconsultants who will perform any
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part of the contract work, describes the porfion of the work such
subcontractor/subconsultant will perform, identifies all suppliers
who will supply materials for the confract work directly. fo the
Proposer, and describes the materials to be so supplied.

A Proposer- who is awarded the contract shall not change or
substitute firet tler subcontractors/subconsultants, * direct
suppliers, the porfions of the work to be performed, or the
materials to be supplied from those identified in the fisting
provided, except upon written approval by the County.

THE FORIM CONTAINED IN APPENDIX EZZGR A COMPARABLE
LISTING MEETING THE REQUIREMEMzé OF SECTION 10-34 OF
THE CODE, MUST BE COMPLEREDSAND SUBMITTED EVEN
THOUGH THE  PROPOSER: MA NOT  UTILZE
SUBCONSULTANTS OR SUPREERSFOR T%ngposm THE
PROPOSER SHOULD ENTER THE WORD "NONE! UNDER THE
APPROPRIATE HEADINGE cN%rHE ATTAGHED FORM,
APPENDIX E2 IN THOBE JNSTANCES sWHERE NO
SUBCONSULTANTS ANDIOR S8

THIS PROPOSAL% %
E =

Subcoentracting Poli 15 ?

PursuaiiSte, Section WB{A&) ofthe Code, the Proposer on
Co covdincts, wheﬁxggn subcontractors/subconsultants may
b&=iked, sﬁﬁ‘ll pnor i0a.coniract award, provide a detailed

il _w=_.9|r polifies and procedures. for awarding

%2) ;n\nte@%!ocal subcontractorsfsubconsuitants {o submit bids in

5 a pragtical, expedient way,

fides local subcontractors/subconsultants access fo
Wiormation necessary fo prepare and formulate a
subcontracting bid;
4y allows local subcontractors/subconsultants to meet with
appropriate personnel of the Proposer to discuss the
Proposer's requirements; and _ _
5) awards subcontracts based on full and complete
consideration of all submitted proposals and in accordance
with the Proposer’s stated objeclives.

The Proposer who fails to provide the required statement shall
be precluded from receiving the contract.
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2) Proof of Authorization to do Business

Pursuant {o Florida Statutes Section 607.0128 F.S, Proposer must

attach a copy of the Certificate of Status or Authorization, and

certificate evidencing compliance with the Florida Fictitious Name .
Statute per Florida Statutes Section 865.08, {if applicable.)

LOBBYIST REGISTRATION FOR ORAL PRESENTATION

in accordance with Section 2-11.1{s} of the Code ¢f Miami-Dade County,
the attached Lobbyist Registration for Oral Pregeitation Affidavit (See
Appendix B) must be completed, notarized angddacluded with the proposal
submission. Lobbyists specifically includedhe pdpcipal, as well as any

employee whose normal scope of empio%m fi

Any person who appears as a reprgs ntative for an t%‘duai of firm for
an oral presentatlon before a qu‘?%cedi ation, evaluaEm i, selection,
technical review or similar comm!ﬁ%?%s_ Hlist on thig affidavit all
individuals who may make a presentationgzlbe affidavit shall be filed with
the Clerk of the Board atathe time the T sponse is submitted, The
individual or firm must submEezsevised afﬂ “",. or any additional team
mermbers with the Clerk of th&.Bo 37(2) days prior to the oral
presentation. Any person not iBfed g -.@_ﬂg‘@gsed affidavit or who is not a

registered fobhyiEEwill not b& ermltteéjﬁ' to participate in the oral

presentation, _25; 3
t‘Ea %

g%ﬁ? tee Tongem 'many acﬁons decss;ons or recommendatzons of
3LIN

fy perso nﬁa‘ega

“th&Bpard (Form CFOQ_f v EDOC) and pay all applicable fees.

in acz%gge withE2-11.1 (s) of the Miami-Dade County Code, prior to
conductifg=any lobbying, all principais must file a form with the Clerk of
the Board “gEzEounty Commissioners, signed by the principal or the
principal's reresentative, providing that the lobbyist is auttorized o
represent the principal. Failure of a principal to file the form required by
the preceding sentence may be considered in the evaluation of this

Proposal as evidence that a Proposer is not a responsibie Proposer.

The County's Fthics Commission has also adopted rules delineating the.
responsibiliies of lobbyists and County personnel in implementing the
requirements of the lobbying section of the Conflict of Interest and Code of
Ethics Ordinance. The Proposer shall comply with these requirements.
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Pursuant to Resolution No, R-1462-95, any representation made to the
Board of County Commissioners on a Propeser's behalf at the fime the
Board considers award of the contract, the award of the contract fo such
Proposer shall be deemed inclusive of all such representations, :

INDEPENDENT PRIVATE SECTOR INSPECTOR GENERAL REVIEW

Pursuant 1o County Administrative Order No. 320 and in connection with
any award issued as a result of this RFP, the County has the right to refain
the services of an IPSIG, whenever the County deems it appropriate.
Upon written notice from the County, the Successf% Proposer shall make
available to the IPSIG tetained by the Counly glfrefuested records and
documentation pettaining to this Proposal orsaby subsequent award for
inspection and copying. The County will be &£8pohgible for the payment of
these [IPSIG services and under no ciiguigtancesihall the Proposers
costManagement Fee for this Propggl™be inciusﬁ%f any charges
relating to these IPSIG services. ThE terms,of this provisiin herein apply
o the Proposer, its -:}:ﬁ“{*’*&%_ agents, emplbyees and
Subcontractors/Subconsultants. Nothmgkgeftaified in this provision shall
impair any independent right of the Counfiglg conduct, audit or investigate
the operations, activities arfizperformance Bfghe Proposer in connection

S<iied o5 a resultgf#his RFP. The terms of
~Uhall the Rroposer or any third parly

WMIAMI-DADES OUNTAINSPECTQR GENERAL REVIEW

=2:1076 of iCode of Miami-Dade County, as

amendgd.hy OrdiigfCe-NeE99:68, Miami-Dade County has established
the =ahathe Mapector Géneral which may, on a random basis,

efform auditsaog, all Gauply contracts, throughout the duration of said
Shigacts, excepiis othdiwise provided betow. The cost of the audit of
any<GBafract issusias 4 result of this RFP shall be one quarter (1/4) of
one (TRakrcent of il total contract amount which cost shall be included in

Foptractramount. [See below “Exception” for Management

Agreemenﬁ% ,

Exception: The above application of one quarter (1/4) of one percent fee
assessment shall not apply to the following contracts: (a) IPSIG contracts;
{(b) contracts for legal services; (¢} confracts for financial advisory
services; (d) auditing contracts; (e) faclity rentals and lease agreements;
{fy concessions and other rental agreements; (g} insurance confracts; (h)
revenue-generating confracts; (I} contracts where an IPSIG is assigned at
the time the contract is approved by the Commission; (j) professional
service agreements under $1,000; (k) management agreements; (f) small
purchase orders as defined in Miami-Dade County Administrative Order 3-
38; (m) federal, state and local govemnment-funded grants; and (n)
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individually or through a firm, corpora{mn dartnétship

interlocal agreements. Notwithstanding the foregoing, the Miami-Dade
County Board of County Commissioners may authotize the inciusion
of the fee assessment of one-guarter (1/4) of one percent in any
exempted contract at the fime of award. -

Nothing contained above shall in any way limit the powers of the lnspe[:tor
General fo perform audits on all Gounty confracts including, but not limited
to, those confracts specifically exempted above,

CONFLICT OF INTEREST AND CODE OF ETHICS

Pursuant to Section 2.11.1 of the Code, no Couply eimiployee or his or her
immediate family shall be prevented fromﬁ f@:mg into any confract,
or bisiness entity,
in which the employee or any membey ofly s*&g her imipgdiate family has a
controfling financial interest with the f@ouﬁt’y of any-parsen or agency
acting for the County, as Jong as {§ entering into the coifackwould not
interfere with the full and faithful dis 'S‘Targe byathe employessof his or her
duties to the County, {2 the employes Yigsgiot parilc:pated in determining
the subject coniract requirgments or awﬁ@mg the confract, and (3} the
empioyee’s job responsibilitig J_amnd ;ob destartion will not require him or
her to be involved with the corf any wWaVE ’cludmg, but not limited
to, its enforcement, oversigly @irﬁa&onf amendment, exiension,
termination or forhgarance. Hd“”’wem%r tite=liffiited exclusion shall not be
construed fo ghiho: ;;_ an empibyee orshis or her immediate family
member to ghfer into*4 contract with the County or any person or agency
actmg for tﬁ”ﬁ-‘%’_ﬁw m;, he emp!oy g"‘J*ﬁift}rk‘s in the County department that

aﬁected%aunty%@pioyee shali seek a conflict of interest opmton
&l the Coa = om % Gh on Ethxcs and Public Trust (“the Ethics

at (305) 5709593,

If the affected employee or his or her immediate family member chooses
o respond {o a solicitation to contract with the County, such employee
shall file with the Cletk of the Board a statement, in a form satisfactory 1o
the Clerk of the Board, disclosing the employee's interest or the interest of
his or her immediate family in the proposed coniract and the nature of the
intended contract at the same tfime as or before submitling a bid,
rasponse, or application of any type to contract with the County. Along
with the disclosure form, the affected employee shall file with the Clerk of
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the Board a copy of his or her request for an Ethics Commission opinion
and an opinion or waiver from the Board. Also, a copy of the request for
conflict of interest opinion from the Ethics Commission and any opinion or
waiver must be submitted with the response to the solicitation to contract
with the County.

TELEPHONE LOGS

Pursuant {o Section 11A-43{4) of the Code, each Proposer must maintain
telephone logs of ali telephone cails to and from
subcontractors/subconsultants and suppliers. These logs shall contain
the name of the subcontractor/subconsultant @ plier, the time and
date of the call, the names of the persons corfigigied, a description of the
work fo be subcontracted or of the materiajd} &befumished, and the doliar
amount of the quotation. Telephone ﬁf‘\gml bEamade available tfo

County personnel,

PROPRIETARY/ cor«mnsmnm@‘?&%m@a N "

Proposers are hereby notified that-all infolfmation submitted as pari of, or
in support of their Propos'% i be availa for pubiic inspection after

ST : &r 119 of the Florida
Statutes The Proposer shaﬂ“notr il ny Hormation in response fo

= ,;gntzal Th‘%ubmzsssan of any information to the
County in CQEL.-,BCHO th this SOlE itation shall be deemed a waiver of any
trade secrét Gigpiher fi g4{;11 would otherwise be available 1o
Proposer.  in ) é&%m the:F’roposer stibmifs :nformahon io the

ciearly‘ri&iiaﬂe at mformation in the Proposal as protected or
, unty.f’ endeavor to redact or retumn that information

ORDINANCES, RESOLUTIONS AND/OR ADMINISTRATIVE ORDERS
To request a copy of any ordinance, resolution and/or administrative order

cited in this solicitation, the Proposer must contdct the Clerk of the Board
at (305) 375-5126. '

RULES, REGULATIONS AND LICENSING REQU?RE‘MENTS
The Proposer shall comply with ail laws, ordinances and regulations

applicable to the services contemplated herein, especially those
applicable to conflicts of interest and collusion. The Proposer is presumed
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- to be familiar with all federal, stete and local laws, ordinances, codes,
-rules, regulahons operational directives and other Department procedures

that may in any way affect the goods or services offered. The Proposer
shall also comply with Executive Order No. 11246 entitled “Equal
Employment Opportunity” and as amended by Executive Order No.
11375, as supplemented by the Depariment of Labor Regulations (41
CFR, Part 80), the Americans with Disabilities Act of 19980 and
implementing regulations, the Rehabilitation Act of 1073, as amended,
Chapter 553 of Florida Statutes and any and all other local, state and
federal directives, ordinances, tules, orders, and laws relating to people
with disabilities.

NON-EXCLUSIVITY

This RFP is nonexclusive in character ang, ifino w.evenis the County
from entering into the Agreement withFdnys other par’c Jor the sale or
offering of competitive services, g_%ducis or items by gﬁihet:s in other

hospitality locafions at the Airport eﬁﬁﬁ%@p of the Agrégment.
COLLUSION - A

any County purchase of st 2
professional sewg;_% other thaAp sffofess architectural engmeanr}g
and ofher seryiéssambjcct to Ség 2-10.4°and Sec. 287.055 Fla Stats.)
purchase, iﬁgﬁs periie concessign or management agreement shall, in
accordance \fff:‘%&;e Cgle of M:arm%de County Sections 2-8.1.1 and 10~
all_submy s%er the penalty of perjury, on a form
e %Coﬁ 5tatmg=6|ther that the firm is not related to any of

i rop”b"“"‘ ip the competitive solicitation or identifying all

*—-' d% in this section, which proposed in the

so!“é‘?@{on and atstingAhat the firm's proposal is genuine and not sham
ofr coi%@g or macg_ﬁ in the interest or on behalf of any person not therein
named, daddhat 58 firm has not, directly or indirectly, induced or solicited
any other prefgser fo put in a sham proposal, or any other person, firm, or
corporation toiefrain from proposing, and that the proposer has hotin any
manner sought by collusion fo secure to the proposer an advantage over
any other proposer. In the event a recemmended firm identifies related
parties in the compelitive solicitation its bid shall be presumed to be
collusive and the recommended firm shall be ineligible for award unless

" that presumption is rebufted in accordance. with the provisions of Sec. 2-
'8.1.1. Failure to provide a Collusion Affidavit within 5 business days after

the recommendation to award has been flled with the Clerk of the Board
shall be cause for the Proposer to forfeit their Proposal Guarantee Deposit
and the Proposer shall be ineligible for contract award.
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3.12 LABOR PEACE

Pursuant fo Resolution No. R-148-07, the Proposer shall provide, as
Appendix | to their proposal, and to the extent that a labor organization(s)
seeks to represent the Proposer's employees, a signed copy of the Labor
Peace Agreement for their employees as part of their proposal to assure
that no labor dispute or unrest will distupt their operations at Miami
International Airport (MiA). Furthenmore, the County has the right, in the
event of a labor disruption, fo suspend it's obligations under the coniract
while the labor disruption is ongoing and to use alternative means fo
provide the service that is affected by the lahor disguption. In the event a
Proposer is unable {o reach an agreement Wiff axlabor organization
ragarding the terms of a Labor Peace Agreerﬁwggfgghe dispute between the
Proposer and the labor organization sh%s' beSgsolved by expedited
binding arbitration in which the decision ghdll be renglered within fen (10)
days of the request for arbitration but ﬁﬂi an fivegpdays prior fo the

date the proposal is due. The Propfiser ang the labor 1ticm shall
=l

equally share the costs of arbitraf‘rﬁ"wﬁ%—;ﬁe poser shall re that all
sub-tenants also sign a l.abor Peace Yigregment.  If ther€ are no labor
organizations seeking to_ represent th&xProposer's employees, the

Proposer will indicate this og returned fom

SE%‘% N,
=VALUATIONSPROGE!
T @ 7

4.1 PROCESS@ﬁ“R\{%Eh@ %

- Fach Propbse‘l%u_ai_ggted _b?*an Evaluation/ Selection Commitiee

{“Commitieel) appoiiied Dy thequayor {or his designee).

= S S
L S e, . .
42 JHMEVEWOF PSAL"-'* RESPONSIVENESS AND RESPONSIBLENESS

Ty

12
“egiah

RS T,

H ey

Eacli@Rroposal v} be®preliminarly reviewed by Counly staff for a
determigition as tgwhether the Proposal is potentially not responsive. Al
decisions¥Bgardigg whether a Proposal shall be deemed not responsive
shall be-maud=ly the Office of the County Attorney. A responsiveness
analysis ";nclg}”ﬁ;s whether a proposal is of timely submission, has the
appropriate signatures as required on each document, does not materially
alter the terms and conditions of the RFP, includes a completed
Management Fee form, includes a proposal guarantee, clearly indicates
an intent to be bound by the Proposer on the terms and conditions of the
RFP, and can otherwise form the basis of a binding agreement. Except as
noted previously in this section, where this RFP states that documents
“must” or “shall’ be provided, or “must’ or “shall' be provided in a specific
form, the failure to supply such documentation shall not render a proposal
not responsive, unless the absence of those documents is such that the
proposal is no longer & clear assent to be bound by the terms of the RFP.
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Where a proposal deviates from the provisions of the RFP, the County
reserves for itself the discretion to accept such hon conforming proposai, if
the deviation is not matenal

Each Proposer’s Proposai shaﬂ also be evaluated to determine if it is
responsible. A responsible propoeser is one who Is capable of carrying out
the work of the RFP in a competent and effective manner; all questions
regarding capacity or ability fo perform the work of the RFP shall be
deemed to be questions of Proposer responsibility. in making this
determination, the Committee shall have the right to investigate the
management, operational expetience, financial capability, reputation and
business judgment, and any other issue regardingitiésgualifications of any
Proposer, their affiiates and/or parent cgMpany(s), including the.
conducting of investigations of the officgfs] Gltectors, principals and
stockholders, and fo review and investigate all configals the Proposer has
performed for the County or othersgPie Commitfers =may make this
determination either on the basisgdf the information<govided in the
Proposal or on the basis of the Prég 331 E@ oral presenfgtions by the
Proposer. The failure of the Propose ﬁﬁ information requlred by
the RFP related to its responsibility shallgn ot be deemed to require the
County or the Comm:ttee%ka;_fmd such Boser non-responsibie, and
proposers who failed fo submi=siish informationgiaay be found responsible
by either the Commitiee or ’e%& as ‘be warranted by the

specifics of any individual sﬁuat{gn 3@%@1 The Proposer agrees to

provide, up Qéjgamgg‘%sny addif‘ il inforgration that’ may be required by
the Compmitt the'gunty as :t@elaies fo a Proposer's responsibifity. In
addition, th%@mrﬁegresewes thdght fo inspect the facilities at which
the Proposer cc@u %@gﬁmes&? and provides services, A Proposer
that .mee‘tL the mimmagFrequirements of this solicitation may be
A espel ;bieﬁgi*jn the discretion of the County, the Proposer
erwise demGitiratesapability to perform the work of the Proposal in a
Tigtent and eﬁ@f‘gﬂv& gianner.  In the event that the Committee finds a
Riresponsitif, the Committee shall still rank and evaluate the firm,
All fsnaiﬁg,tgrmn;%%ns as to responsibility shall be within the discretion of
the Board6Ego Commissioners. :

EVALUATEOI? PROCESS

Criteria ha\fe-been established based upon the goals and objectives as
provided in this RFP. Based on the Commitlee’s evaluation of the written
Technical Proposal and oral presentations, if required, the Committee
shall rate and rank the responsive firms on their Proposal based on the
criteria fisted below. The Selection Criferia listed below are not of equal
valie or decision weight nor are they necessarily ranked in order of
importance. The Selection Criteria are itemized with their respective
weights for a maximum total of Seven-Hundred. and Fifty (750 points per
each voting Commitiee member, for all Selection Criteria. A Proposer
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may recelve the maximum points or a portion of this score depending on
the merit of its Proposal, as determined by the Committee member in
accordahce with the criteria listed below.

If there is only one (1) responsive, responsibie Proposer, the Committee
may, following evaluation of the Management Fee, recommend to award
or negotiate an Agreement or to reject the sole Proposal.,

Selection Criteria Max. Points

Proposer's experience,

capabilifies and past performance in providing -

the type of services described in this RFP; gﬁ

and Financial Capaciiy 250

TR
‘-’:m'.:.

Proposer's comprehenswe pragram(s) adgdregsing == 200
operation of the Facilities and services ig¥5enp omde
including customer service and hosp; ity services. o

%, o
Proposer's budget (Exhibit J) fo opera e cost gifectively 2 7
in an efficient manner including strategi@éﬁ’laxﬁfmze

revenues and ability to optipize net incomesta the
Department, % £ N

Proposer's ability to maintain: Ypainteians
standards of operatton preventative s

< 750 (Maximum)
“ <, )
Lowest Manag&ti nié&ﬁﬁa&to 0s

Pr&pﬁé %%ﬁigﬁg_emeht;@ee 250
'-:-w—:'.-‘? N .
é‘l%%(znteria P‘?ﬁzts = . 1,000 (Maximum}
) |

MANAG EMENT ligii CALCULATION

" Fee of the responsive Proposers will be considered

after the™ eviilation of the Technical (Quality) Proposals ans been
completed by the Evaluation/Selection Commitice.

The Management Fee submission will be assigned a maximum of fwo
hundred fifty (250) points per each vofing Evaluation/Selection Committes
member. The Management Fee will be calculated in the following
manner: ,

1) The responsive proposal with the lowest Management Fee wili be

given the full weight of two hundred fifty (250) points assigned to the
Evaluatiot/Selection criterion.
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2) Every other responsive proposal will be given points proportionately in
relation to the lowest Management Fee. This point total will be
calculated by dividing the lowest Management Fee by the fotal
Management Fee of the proposal being evaluated with the result being
multiplied by the maximum weight of 250 points o arrive at a cost
score of less thatithe full score for the Management Fee.

Example:
Lowest Management Fes Fotal No. of Voting
Proposer's Management Fea x Points x Gommitiee Mg@m = Mahagement

Fee Score
The application of the above formula wi[l@tﬁ%ﬁ_@_unimm assignment
of points relative to the criterion of thedMaRagemegifee.

jidhon determife the overal
ranking by adding the Management Fee sBgig with the Technical (Quality)

T

Proposal evaluation score {Ggielermine the cvetgll ranking.
. 1Ny el

OVERALL RANKING

e S

Following the overall evaludfon apdistanking of the proposals, the
Evaluation/Selection, Committeeqwjlifdetetn & whether any firms are non-
“EFisaarding thelcores offany non-responsible fims, the
nend fo theiMayor (or designee) that a contract be
Brhisive and responsible Proposer or

Xix

awarded 1§ Sahighegt ranked resp
that a confract Beanrgeitlad.

1) Local bUSHESs means the vendor has a valid occupational license
issued bysMiami-Dade County at least one {1) year prior to bid or
proposal submission fo do business within Miami-Dade County that
authorizes the business {o provide the goods, services or construction
to be purchased, and a physical business address located within the
limits of Miami-Dade County from which the vendor operates or
performs business. Post Office Boxes are not verifiable and shall not
be used for the purpose of establishing said physical address, In
addition to the foregoing, a vendor shall not be considered a “local
business” untess it contributes to the economic development and well-
being of Miami-Dade County in a verifiable and measurable way. This
may include, but not be limited to the refention and expansion of
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employment opportunities and the support and mcrease fo the
Couniy's tax base. Vendors shall affirm in writing their compliance with
the Toregoing at the time of submitting their bid or propesal fo be
eligible for consideration as a “local business” under this section, A

~vendor who misrepresents the Local Preference status of its fitm in a

proposal or bid submitted to the County will lose the privilege to claim

-~ local preference status for a petiod of up fo one (1) year. The Mayor

2)

3)

4)

{or designee), in his discretion, may also recommend that the firm be
referred for debament in accordance with Section 2-8.4.1 of the Code,

Reguest for proposals, gualifications or other qualifative submitfals and
competitive negotiation and selection. H, fal%g@g_“g the completion of
final rankings (technical and price comb%g . I applicable) by the
selection commiltee, a non-local busingB®is the highest ranked
Propeser, and the rankmg of a local £ -opo e skis within 5% of the
ranking obtained by the non-local Praposer, th&eithe highest ranked
local Proposer shall have the opposftihity-to procee§~ nego’uatzons or
advance to the next step in thof:c;ta@_on process@ith {he County

under the applicable sections eTHg: ode A

If, following the application of the rTig S abo\fe a fie ocours between
two (2) or more [ocal bysinesses, them< <iiglract award on the basis of
best and final bids, or {1 @goﬁunlty o OCe
advance fo the next step ‘T@%ﬁatlon ]
such local business havingghe g Al

are Miarmi-Dy #gjmgﬁguniy resi @gis

The apg@‘éhon o@al prefe%‘ce foa partloular purchase or contract
for which {&gg ardmf County Ca fimissioners is the awardmg authority

@yawed upom—éwratt W"fecommendailon of the Internal Seivices

5)

6)

artment D@;ctor

or successor and approval of the Mayor (or
desizhee). .

The préfékendes established herein in no way prohibit the right of the
Board. of;@%’ounty Commissioners to compare quality of ‘materials
proposed® for purchase and compare qualifications, character,
responsibility and fitness of all persons, firms or corporations
submitting bids or proposals. Further, the preferences established
herein in no way prohibit the right of the County Commission from

giving any other preference permitted by law instead of the

preferences granted herein.

In the event Broward County, Palm Beach County or Monroe County
extend preferences to local businesses, Miami-Dade County may enter
into an interlocal agreesment with such county wherein the preferences
of this section may be extended and made available to vendors that
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have a valid occupational license issued by Broward County, Palm
Beach County or Monroe County to do business in that county that
authorizes the vendor to provide the goods, services or construction fo
be purchased, and a physical business address located within the
fimits of that county. Post office boxes are not verifiable and shall not
be used for the pumpose of establishing said physical address. In
addition to the foregoing, a vendor shall not be considered a “local
business” unless it confributes o the economic development and well-
being of Broward County, Palm Beach County or Monroe County,
whichever is applicable, in a verifiablé and measurable way. This may
include; but not be limited to, the reten&& and expansion of.
employment opportunities and the’ suppoggant. increase fo that
county's tax base. Vendors shall affirm in yagi Lg their compliance with
the foregoing at the time of submittingSthefiEhid or proposal to be
eligible for consideration as a "local bsiress’ und&thls section. inno
event shall the amount of the pre &romve accordé@Broward County,
Palm Beach County or Monrogg ounty?%nns exceé‘ra%:the _Aamount of
preference that such countyéexignds toxMiami-Dade=Eounty firms

Yaiinietlocal agreement has been

%
7) The Proposer should ¢ ] !s:gn an %@Q{wt the attached form,
Appendix F, “Local Businéss Rk Brence” \Aﬁfﬁ the Proposal, in order

‘to be con&dered for local pl%ieraﬁ, T

8) A Joint Vgilure |§ot entifled, to Lochreference unless the Joint

Venturesenli qualifies réLocal Preference, imespective of
Whether on ol the atities constituting the Joint Vepture
Ualf g&ior o

"‘I-—|=’ﬂ—""""'"‘

GaE re 'ﬁz&%

T £ ==

Section 4%
designee), TituBgotiation Committee will proceed to negotlaie with the
‘Proposer(s). The County may award the’ attached
Managemenf Agreement on the basis of initlals offers received, without
discussion or negotiation. Therefore, each initial offer should contain the
Proposer’s best terms from a monetary and technical standpoint. '

if the County and the selected Proposer{s} cannot negotiate a successful
agreement, the .Counly .may terminate said negotiations and begin
negotiations with the next ranked responsive/responsible Propeser. This -
process may continue untll the Agreement is executed, or the County may
reject all Proposals and re-advertise.  Aiternately, in the event that the
County was unable to negotiate the Agreement with any of the Proposers,
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BIEHTS OF PROJEST

and where it is in the best interests of the County, the County may engage
in additional rounds of negotiations with the Proposers; in this event, the
County will negotiate with the Proposers in the order previously evaluated
and in a manner otherwise consistent with this section. The Proposer shall
not have any legal rights or otherwise against the County arising from
such negotiations or termination therecf. -

Be advised that the County cannot waive any material term of this RFP in
any negofiation.

CONTRACT AWARD

ST
The Confract Award, f any, shall be made {gFthe Proposer(s) whose
Proposal shall be deemed by the Board to hégsliithe best interest of the
County. The Board's decision of whether & makeésthe award and which
Proposal is in the best Interest of the Couatyshall bégipal.

2N =
Prior fo the filing of the Mayor (or g{é?designee:) awardemecommendation
with the Clerk of the Board, the Rigposer must execute=igAgreement
within seven (7) calendar days after€lich Agiement is prgsented to the
Proposer. Upon notification of award ré@mﬁgﬁen\aaticn, the Proposer must
provide the required insurapce within the 'ﬁ@“%fjciﬁed in the Agreement.

R

FAILURE TO COMPLETE CENZRACT AWAREEREQUIREMENTS

Failure to fumish the requiredeevidencgsal. instrance or to execute the
required documentss,as referengeghin Seciioh 4.8 “Contract Award”, may

i of the Preposer's submittal, and may result in the

annulment pfsthe awz;and resultiin forfeiture of any deposits and bonds

provided purstasi o i35 RFP. Thég”_aﬁard may then be made to the next
ranked responsivejiesponsitie Progoser, or all remalning Proposers may

be rgjéttediind the"BEL re-adverised.

£

A reegmmendalicsE for %ontract award or rejection of award may be
protestégzby a bidgder or proposer in accordance with the procedures
containetsits Sectibhs 2-8.3 and 2-8.4 of the Code, and as established in

1.0. No. 3-29 50

i i

As a con:diﬁo*t‘i of initiating any profest, the protesier shall present fo the
Clerk of the Board a non-refundable filing fee payable o the Clerk of the
Board in accordance with the schedule provided below.

Award Amount Filing Fee

$ 25,001~ $250,000 : $ 500

$250,001- $500,000 $1,000

$500,001- $5 million _ ' $3,000

over $5 million $5,000
RFP-39
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Any gquestion, issue, objection or disagreement concerning, generated by,
or arising from the published requirements, terms, conditlons or processes
contained or described in the solicitation document shall be deemed
waived by the protester and shall be rejected as a hasis for protest unless
it was brought by that bidder or proposet to the attention, in writing, of the
procurerment agent, buyer, contracting officer or other contact person in
the County depatiment that Issued the solicitation document, at least two
{2) working days (not less than forty-eight (48) hours) prior to the hour of
hid opening ot proposals submission.

A protest herounder may not cha!ienge the re

relative weight of the
evaluation criteria or the formula specified for gdsigning points therefore
contained in bid, request for proposals o;:uest for qualifications

specifications which have been approved bysdhe & Sl

o
Award Recommendations Over $250,080 _

Notice of award recommendation%qnt%iand purcivis =4 involving
the expenditure of over $250,000 wilﬁﬁ%' riting, signed y the issuing
department 1o each comg_e’ﬂng bidderga, proposer announcing the
proposed award, and a cOpk hail be depgsited with the Clerk of the
Board on the same day it S g, The bidéemst proposer must file a
written intent to protest with tfg ClerE &% fhe Boﬁd and shall mal it o all-

participants in the compefitive proce amocazdhe County Attorney’s Office
within  three {5 -*rkzng d of W8 filing of the Manager's
recommendall e Clerk. MWithin three {3) working days after the

filing of a Wi &“-.* 8% {o protest;me protester shall then file with the
Clerk of the Boﬁ’?aﬁ'" ﬁ@fi}g@ﬁ'i %ments statmg with particularity the

conta in the p,ggtestefs submlssmn to the Clerk of the Board at the
fime of the pfStest shall not be pemitted in the consideration of the
protest, exqg_gtﬁ such additional evidence as Is allowed during the
course of thegifotest proceedings. A hearing examiner shall be appointed
to hear the pfotest and submit a writfen report and recommendation to the
Mayor within twenty (20) working days of the filing of the protest
{maximum 25 working days if hearing examiner consents fo an extension
request). Failure o timely file the written protest shall constitute a waiver
of the right to protest the award recommendation.
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ENTERPRISE PREFERENCE -

This Solicitation includes a preference for Miami-Dade CTounty Local
Certified Service-Disabled Veteran Business Enferprises (“VBE" in
accordance with Section 2-8.5.1 of the Code of Miami-Dade County. A
VBE is a firm that is 8) a Tocal business pursuant'to Section 2.8.5 of the
Code of Miami-Dade County and b) prior to proposal submittal is certified
by the State of Florida Department of Management Services as a VBE
pursuant to Section 295,187 of the Florida Statutes. A VBE s entitled o
receive an additional five percent (5%) of the foigl technical evaluation
points on the technical portion of such Proposeﬂg‘f”%esal. Af the fime of
proposal submission, the proposer must affiigizin writing its compliance
with the cerfification requirements of Seglion 25187 of the Flotida
Statutes and submit this affirmation andgg Chpy of Higactual certification
along with the proposal submission (r SAppendix Ealf a Miami-Dade
County Certified Small Business Enterprisg (SBE) measure, is being
applied to this Solicitation, a VE“%NCE% qualifiessfor the SBE
measure shall not receive the veteran'Spiefgrente provided in this section
and shall be limited fo the applicable SBEYzaference.

Y= ¥
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SECTIONS.0
FORM OF NON-EXCLUSIVE MANAGEMENT AGREEMENT FOR
THE OPERATION OF THE CLUB AMERICA PRIVATE LOUNGES
SR AT | .
MIAMI INTERNATIONAL AIRPORT

%nd eniered info as of

THIS NON-EXCLUSIVE MANAGEMENT AGREEMENT,
the

ade

day of

Between the County:

And

Managements

as represented by the Miami-Dade
B Department (MDAD), has engaged a
gement Company to manage, opetate anci

The Lounges are private, independent, nonaligned airport
lounges which offer passengers a full complimentary bar
mehuding premium brand liqmor, food and beverage
services, local phome service, flight monitors, flight
apmouncements, newspapess, magazines, and a business
center with private work station desks, power outlels,
internet comnections for laplops, computers, witeless
printers, free wireless Iternet gocess, fax, copier, scanner
and flat soreen TVs. Where applicable lounges also
" feature shower facilities equipped with towel warmers
and telephone access with local service,
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FORM OF
NON-EXCLUSIVE MANAGEMENT AGREEMENT FOR. THE
OPERATION OF THE CLUB AMERICA PRIVATE LOUNGES AT
MIAMI INTERNATIONAL AIRPORT

THIS MANAGEMENT AGREEMENT (the “Agreement”™) is made and entered info as
of this day of S 20~_, by and beigan Miami-Dade County,
Florida (the “County™), & of Florda and

NOW, THEREFORE, for and in conmderanon of the coverigis herein contained, the partics
hereto agree as follows: ‘

WHEREAS, the Conuty owns
_Adrport through the Miami;

WEEREAS,
manage, and maintdn

PP No. MDAD-09-12 was issued by MDAD on
d is} resgoase to the Regiest for Proposal, the County
pen ade to Management,

56




DEFINITIONS

AGREEMENT: The Management Agresment and all attachments hereto and a part hereof
emtered into by the County and the Management, including ail of ifs terms and conditions,
sttachments, exhibits, and amendments,

AMENDMENT: A written modificstion to this Agreement execuied by Mamagement and
the County covering chauges, additions, or reductions in the terms and conditions of this
Agreement

ANNUAL OPERATING BUDGET: The pro;eztmns of Mg

e:m as to monthly and
armual totals for revemzes and expenses for each major fin ot and HJ:&G item, each

facilities.
CODIE: The Code of Miand-Dade Connty, FIéR

CCOUNTY: Miamd-Dade County owns the Miami Iniby
the Airport through the Miami-})ad iation Departmet

Miami-Dade County and rﬂprcsenta
designes(s),

5d of time which commences on October 1% of g particular year
Er 30", of the ensning year.

LOUNGES: Thit
as referenced in B

MANAGEMENT or MANAGEMENT COMPANY: An independent firm, company, joint
venture, corporation, partership, or individual epproved to oversee the operations of the
Facilities.

MANAGEMENT FEE: The fee paid to Management for operating, managing ang
maintaining the Facilities,
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MONTHLY VARIABLE MANAGEMENT FEE: The feg paid to Management as an
incentive for superior performance as reference in Sub-Article 6.02.

. NET OPERATING INCOME (NOI): NOI shall be calculated as follows: Gross Revenues,
plus allowances and rebates, less sales taxes collected from customers and remifted to the
State of Florida, reimbursable operating expenses, the Management Fee pursuant to Arficle
6,01, and prepaid and other operating expenses paid directly by the Department.

NET REVENUES: “Net Revermes” shall mean Gross RevenugfFtsidefined in Sub-Ariicle
3.01 less all applicable taxes collected from customers and repfiied 1o the appropriate taxing

authorities.

10
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ARTICLE 1
Term and Facilities

Term:

The County hercby engages Mattegement and Management hereby agrees fo
manage, operate and maintain the Facilities located at Miami Intemational Afport
{the “Airport® or “MIA™), as described in Sub-Arficle 1.04 and commencing
,20___, for a term of seven (7) years (the

Extensiony:

This Agreernent may be extended at the sole d Depaxtmenx for a
maximum of fhree (3} one-year extensions, gidpn i . ents of Defhult,
see Sub-article 18,01, Each Extension siffll be® i Wi Department
providing notice of said extension to Mghh SRy, (90) days
prior fo the expitation date of the AgfEeh : Period.
In the event the Pepartment does not give ¥ tsrml’naie

accordingly. Mmlagemmxt may, within thir
notics from the Department

The Faciliffes of the County o be operated by Management herennder consist of,
but are not limifed to, two {2} Club America Private Lounges, office, storage ates,
and include the furniture, fixtures and equipment contaimed therein or
subsequently aoquired; tiffe fo which is and shall remain in the name of the
County. No furnitore, fixtures or equipment shall be removed from the Facilities

without the prior written approval of the Department. The Department reserves
the unltimited right, without liability to Management, to alter, change, modify or
delete portions of the Facilities listed on Exhibit A for purposes of refurbishment,

11
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1.65

1.66

modification, expansion, renovation, improvement or repair. The Depariment
shall have the unlimited right t6 add new facilities or delete existing Facilities,
Such additions or deletions shell be reflected herein by providing a revised
Exhibit A to Management. Neither the addition hor the deletion of Facilities to be
operated by Management herennder shall change the method for calculating
compensation due Management, pursuant to Article 6 hereof unless a lesser
percentege fes pursuant fo Article 6.02 is agreed to by the Department and
Management, in writihg, for any new facilities added hereunder. The Department
has the right fo require the upgrading of the existing iture, fixtures, and -
equipment.

Proposal Incorporated:

Mansgement acknowledges that it has ty a proposal
{“Proposal”) that was the basis for the avshd of i, upon which
the County has relied. The Proposal ofBlinageme 1, where nof inCggiistent with
the ferms and conditions of this A£REp! i o this
Agreerment by reference,

Contract Measures:

The designated poal for fhiss e
Concession Disadvantaged Busihj t IBE) Goals desipnated for
this project.

provi safe and secure Lounges for guests; () provide prompt, courteons and
exceptional customer service; and (vi) oporate fn a cost effective and efficient
manner, Management shall provide hospitality services as needed or desirable
to minimize cost and confrol expenditures, as well as develop strategies to
maximize revennes and optimize net income (yield). Aoccess {o the Lounges
may be obtained by invitation from non-aligned airlines, independent lounge
programs, or allowing “walk-in” afrfine passengers who prefer to pay a daily
fee or annnal membership diresctly to the Lounge.

12
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B. Manage

. L

Marketing Program: .
Management shall develop a marketmg plan annually for })spamnant
approval fo merket the use of the Lounges and maximizo revenues.

User Apreements;

Subject fo the prior zpproval of the Departmerts
agreements to be used, classes of users amd thFECHy

charges, Management shall fssue membersh emnts and enter into

special atranpgements such as i not Himite & tive agreements for
the use of certain af the Facilities, All suffy s and arrangementy
shall b subordinate to the werms of fhid prae hall terminate or
be assignable fo others upon the t

The Department shall have yees or
engage another Company io pro rooms

wdependent of the Agreement. If Deparfment engages another

- company to prowd& % i {ps which are covered by the

unicane, Or mass migration, natural or manmade
hreparedness, and or response. These costs would be included
¥ cXponses.

»

Fodd preparation is not cmtemplated. Foods and snacks may be issned
from a dispensing kitchen, Management shall submit a list of menu items
for Dapartment approval and shall comply with the requirements of the
multiple agencies overseeing food safety in ¥Florida. Note that pre-
packaged or other foods inchuding oatored foods derived from or
conteiming trans fat shall not be sold or distributed at the designated
Facilities (see Exhibit M), These include but are mot Himmted to: the
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Department of Health, the Department of Agriculture and Consumer
Services, and the Department of Business and Professional Regulation,

 Management may submit proposed comcepts suppotted with projected
Tevenues, subject to MDAD Project Manager approval,

C. Operate
Monifor customer service program(s), and respond fo customerfpassenger
complaints on a timely basis. Management will 55

Cenrdma‘ce and mamtam general oversi;

Facility repair information %
expended to do the repan

t anagement for ttansachons made and for services rendered
f. the operation. of the Facilitles or provision of additional

Agrcamen gandless of when or where the transactions are made or the services
are renderdd, whether paid or unpaid, whether on a cash or credit bass. Cashier
shortages -and undercharges (monfes payable and receivable), from the Facilities
operated hereunder, shall be netted apainst cashier vverapges and overcharges
{monies paid and received) not refunded, on a daily basis, At the end of cach
reporting weel if the cashier shortages and undercharges exceed the overages and
overcharges, the difference shall be inchuded in Gross Revenues and shall be paid
to the County by Management from its own funds.
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3.82 Deposifs of Gross Revenues:

Management shall deposit Gross Revermes in & revenue deposifory account, of
and to the credit of the County, in such backs and. other depositories as the
Dopartment shall designate, in the manner described in the atieched Exhibit C,
. Dxaily Deposits of Gross Revemues shall be comprised of Daily Deposits and
Other Deposits. Daily Deposits shall be composed of dailly Gross Reverues
received in cash, check or traveler’s check, credit and debit card vouchers with
ditect credit fo the County’s depostiory accound, less anygratnities charged on
credit and debit cards and other Department approved 1 lus any payments
due the County from Managemens from net cashier gé§itages and undercharges,
Daily Deposits shall be made as soon as practicpiPouiaiior later than the next
; ctao Hifdther Deposits shall
i weivables, such gs

aitine and mihtaty vouchers when samg
transfer” is not available; credit and debfis

be approved by the Department. Manage
Revemes, including other deposits a8 s00n
the next banking day followiy
for Daily Deposits, propesty ¢
bank, shall ba delivered to the B

sttt and a validated deposit
Commnty’s yevenoe depository

Jaily Gross Revenue Summary each day
sived or acorued in each revemie classification, sales

Saturday. ¥ Manapement shall deliver each Daily Gross Revenue Summary,
accompanied by a validated deposit slp, to the Department as soon as practical,
but no later than 10:00 am. on the next banking day following execntion of any
revenme transaction,

~ 3.04 Deposits and Receivables Procedares:

Revenue deposits and receivables shall be processed in accordance with standard
hospitality industry accounting methodology and the normal procedures and
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4.01

controls confained in Management's procedures manwals, as approved by the
Department which shall be subject to the required accounting and indexnal control
procedares described in Exhibit B, Management shail provide a month end aged
trial balanes of accounts receivable by the first of each-month for the prior month,
Management shall be obligated to actively pursue collection of all accounts
reoeivables and shall be and remain responsible for the amount of same wntil the
Departonent shall approve a write-off of said receivables.

ARTICLY 4
Budgets and Reports

Anmnaal Operating Budpetf:

With the exception of the first yoar, anrpghh 7 : Bt no later than
Devember 1 of (or date to be determing@¥ by D St year of this
Agreemeni or any  exercised exts ni oyide o

recommended Annnal Operating Budf L8
Ociober 1 of the foliowing vear, The AD méluding the
accompanying percentages snd ratios- sed by the Depariment and
Meanagement as a moeans of dggufrolling the revet nd expenses of Management

tails reguzred m fhe
Sabove, updated o reflect
€ Annual. Operating Budget
Bifinn @i and by oporating wnit, with

oompariso s rent year budget and actual. The Anmal
e Bamendments thereto, shall be subject fo

gnl, in making expenditures herevnder,
ages and ratios that are approved aonwally

Preliminary Budget Estimate, puls
the then-mm*e;ﬂt condmons and B

t to said Budget hy the Depariment. Monthly, m

akesach expenditures and shall promptly advise the Department of such
action and the Annusl Operating Budget shall be amended to reflect same.
Within 10 calendar days of the date of notice of award: of this Agreement,
Management shall submit to the Department for its consideration 2 proposed
Anrmal Operating Budget for the first year of this Agreement, Approval of the
Annual Operating budget shall not be construed as authority for Management to
spend all monies budpeted. Approval of the Anmual Operating Budget shall not
deprive fhe County of the right to examine expenditnres under this Agresment,
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including but not limited to expenditures previously approved or antborized in the
Budget process, to determine compliance with the terms of this Agreoment. The
terms of this Agreement cannot be modified or altered by approval of any Anmual
Operating Budget, and, m the event of a conflict, the terms of this Agresment
shall govern the paymcnt obhgaﬁons of the County.

4.62 Budget — Exnplovee Exnenses:

4.03

Ths Budget provided by Management to the Department

‘I iticlnde 2 twelve-

reimbursable wage rates and fringe benefits of g oyees of Management
(“Employes Bxpenses™) inchuding the bllowing: 47 ‘

(2) The total numnber of Reimbursable el Hypament under this
Agreement; ; b i

(b A elgesification title and job? Tea :
employees of Matiagement hercuth -k’u g a éesigrmﬁ h of which

i B for personnel aosts associated with third party vendors under
contract% Managemcnt Third party vendors under contract shall be
e As contract service as set forth in Exhibit G. Management shall

Changes in Emplovee Expenses by Management:

Management shall not provzde, chenge, alter or modify items (2} through (e) in
Sub-aificle 4,02, without the prior written approval of the Department.

i any such change, alteration or modification resulis in an increase o1 decrease in
Employee Expenses, then the Apnual Operating Budget as defined in Axticle 4.01
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4.04

4.05

and Reimbursable Operating Expenses, as defined in Article 5.01, shall be
adjusted accordingly by the Department, Third party confracts for the provision of

any of these benefits must be approm:d by 1‘{1‘* Department and be canccllable at
all times by the Department,

Mouthly Financial Statement:

As soon ag practical, but no later than fifteen {15) days following the close of each
monthlty period, Mavagement shall provide the Department With oomparaiiva

consolidated group of revemue and expense y:;_
Management herermder,  These Monfhly Fi
accompanied by a warrative from managg ::“_; nt®
impacted monthly petformance, and expl f

As soon as practical, but no later'g Btmainess giys following the close of
each month, nagement shall Wiwent with a Summary of

& physical by

tory valties for each major category of
ell as the net changes in balances, The

A ,' ont's provide the Department with financial statements
2 the Facfﬁﬁes nnder this Agreement reflecting fall disclosure

353 letter resulting from a review of the operations, internal contmls
and other ‘7‘ seervations, Said financial statements shall be andited and the
managemeiit letter prepared by the external suditors of the Department or any
other firm of qualified independent Certified Public Accountants designated by
Department. Following their completion, the Depariment and Managemett shall
be provided with copies of the gudited ﬁnanciai statements and the management
lettot,
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4,67 Other Reports:

The Department may require Management to provide ofher reports generated by
- JManagement in fhe normal course of operations, which may mclude, but are not

_necessarily limited to, the following:

(a)  Daily Reverme Comparison Reports
{(b)  Maketing Reports

(c}y  Maimtenance Reporis

{4y  Labor Performance Repotis

{¢)  Exception Reports

{f)  Competitive Pricing Analysis

{g)  Intemetsearch engine comments and revieys]
) Other reports to be determined.

498 Raslated Party Purchases:

Meanagement is required to provide Tz X
approval from the Department for all transde] I dted Parties
in either a revenue transaction or the purchases
Parties” shall mean Man Bgment itself and at

calcuianons and sup;;oﬁ), invoice date and nawmber,
All revenue and receivables transactions shall be

satisfactiof’ of the Department in its sole discretion are expressly prohibmd. The
County, dizectly or through its intérnal or external anditors, reserves the right to
inspect the otigial coples of all applicable documents supporting Related Parly
transactions, in the possession of Management (and Related Parties, where the
relationship iz based on ownership), and the methods used for allocating and
distributing costs and credits,
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ARTICIES
Cost Reimbursements

5.01.. Reimbursable Operating Expenses; - - -

Management shall canse all obligations arising from operation of the Facilities to
be peid when due. To the exteni fhat such costs are readily discernible as
attributeble to the operation of Management herennder, the County shall
reimburge Management for all dircet costs of opmﬁox%g;under, inclnding
material ¢osts, payroll and related expenses, variable apge controliable and
uncontrollable  expenses, wtilities, sudifs, capijgfe

maintensnce and such other operating expenses apfrovghihy the Department ox
described n the approved Asnual Operating Dudgs el brpenses, as further
defined in Bxhibit G hereto, shall be referpgi.io™s Tmnable Operating
Expenses”. Reimbursable Operating Exp 3 Hiiee Expenses
as defined i Article 4.02. The Coun ail not DY any
Employes Bapenses in excess of thes Deratiing

Budget, except as provided i Asticle 4.03. s {hient of this Agrement and
specifically this Article 501 and 5. 02 B | tbat Memagement shall be
reimburgsed for ail reasona‘nl ; es made purspant to this

3%, payment by Management by check of
XpENses, “?u d.}pg those paid from other acoomnis or
1 to be 3ssued from this account should

3 M iancg of the Im;grest Opemﬁng Account may be imreased or

Bank staternents and cancellod checks pertaining to the Imprest Operating
Account shall be sent directly o the Department. Said documents shall be picked
up by Management from the Department for reconeiliation and shall be retarned
within five working days thereafter. When applicable, Management should ufilize
electronic compnter access to bauk accormts and statemaents to facilifate the timely
reconciliation of the monthly bank statement, in which case, the due date of the
reconciligtion will be adjusted accordingdy.
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503 Pmprest Paveoll Aceownt:

czo Management shall establish, in its name and to its credit, an Imprest Payroll
Account to be nsed exclusively for the payment of net payroll costs. The
Depariment, upon the recommendation of Management, shall designate
anthorized signatures on this Jmprest Payroll Account. Bank statements and
cancelled cheoks periaining to the Imprest Payroll Account shall be sent divectly
o the Department. Said documents shall be picked opg by Management for
reconciliation and shall be returned within Gve (5) busin va.thereafier.

Bank statements and cancelled checks pertaining fude Slhprest Payroll Account

shall be sen{ dixeoily to the Department. Said dig Gl be picked up by
Management for reconciliation and shall begf ! 2 working days
thereafter. When applicable, Manageme; ronic computer

access fo bank accounts and stateraen Hation of
the monthly banlc statemaent, in which# on will
be adjnsted accordingly.

5.04

The County shall establish andsg
name and to its oredit, an Imp

35 be used oxclusively for
the _payment by check for purchags

Bsvhich muost be paid for on

makmt,pe-

y cash d:sbursemenis which may be necessary from time fo time.

506 Favoices for Reimbursable Operating BExpenses:

Invoices for Reimbursable Operating Expensey, other than thoss subject to the
reimbursement procedures contained in Axticle 5 herein, shall be recorded daily,
or such other frequency as the Department may authorize. Information shall be
recorded separately for each transaction and shall include vendor name, invoice
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nmumber, fnvoice date, invoice amount, net of maximum availeble purchase
Jisconnts, invoice due date, and expense olassification in accordance with the
Chart of Accounts customarily used by Meavagement and approved by the
Department. - As soon as practical, but no later than the next worldng day or such
other frequency as the Department way authorize, the Check Register Report and
supporting invoices, duly approved by Management, shall be delivered fo the
Department for preliminary review and approval. The Department reserves the
right to solicit additional information pertaining to any invoices which appear to
wise deemed by the

Department worthy of investigation, EFxcept as othe: spegifically provided
herein, Management shall not pay any invoices listed check register until the
game are preliminarily approved by the Dep S, In the event that
Management has paid any invoices listed on a CHeck Refilifhs Report which are
not previously approved for good cause b a Request for
Replenishment as defined in Article 5.he the amount

payment is not made within ten daysfors
the Department shall either deduct such atiifet Gt danagement
Fee or invoice Management for such costs and§figh failure to pay may be deemed
by the Deparfiment to be a bré e

Services obtained from outsi ned through sealed
bidding, of at least three cost priff he detalled service, cost
per hour/unit, time for completion ¥ 5% job. Quotes should Include
verification by W location. and license before
approval, THE ; ye any contracted services by Menagement
that willd ament entering into a contract. Coples

pa “be provided to the Department so
actsgdre verified. Also, copies of all guotes

g hry approval by the Department, pursvant o Article 5.06
Ggister, afong with original supporiing invoices, shall be

of Managéiiont, Paymenis shell be made by check drawn on the Imprest
Operating Account, paying only approved invoices reflected on the preliminarily
approved check rogister. Management shall maintain separate paid invoices files
for operations covered by this Agreement, and said paid imvoices files, including
supporting documents, snch as, but not Yimited to, purchase orders, shipping and
Teceiving slips and the like, shall be County property, held in fiduciary possession
by Menagement. At the request of the Department, but no less offen than
quarterly, Management shall deliver to the Department all paid invoices files
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5.08

5.00

510

velated fo operations pursuant o this Apreement, not previously provided tothe. - -

Depattment pursuant 1o othet provisions hereofl

‘Mot Tged
Pavment of Pavroll Expenses:

Bach wesk, or such longer period as shall be agreed to by Management and the
Department, Management shall transfer from the Imprest @perating Account fo

payroll checks shall be processed in accordance wjf i
conirols of Managemend, subject to tequired inter#

in Bxhibit B. The Department may, at any {igify,me
reimbursabie employee. Payroll checks 4
accounted for in the Imprest Payroll A

Account Replenishment;

The Tmprest Operating, Tmpfgst Payroll and ImpugghChecldng Acconnty shall bo
maintained on an Fmprest .ok of Connisghmds for County purposes)
basis. Disbursements from Checking AQisint shall be listed on
Management leiterhead indicating i r, date j#8ued, payee, amount, and
expense classification, with origifyl cafies ckuiites, delivery slips and like
documents atiaf gk prepare sepavate listings of
refmbursabj nts from thiPetty Cash Fund, if so authorized, which
shall be g ient by the Giumty, upon approval by the Department,

Ascount. Hfcplenishment of the Imprest Cheoking
reemadasiwhen necessary by check or wire iransfer
count, with the respective disbursement

Fing Account shall be replenished by the Commty, as needed, by
e. fhinsfer drawn on County banking resources, other than the
i1ls established parsnant to this Agreement, deposited directly Infto

. said Imp n*'*”vl“ﬂ‘l, Accourt, Such replenishment shall be based upon a

Request fat Tmprest Operating Account Replenishment, in the. form shown in
Exhibit B hereto (“Request for Replenishment”), prepared by Management,
covering Reimbursable Operating Expenses paid for the seven-day period
beginning each Sunday and ending cach Saturday.

The Department shall have the right to require the submittal of separate Requests
for Replenishment for separate expense categories. Requests for Repienishmend
of preliminarily approved Reimbuusable Operating Expenses reflected on check
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register shall be acoompanied by the oxiginal copies of corresponding invoices.
The Connty shall only replenish the Imprest Operating Account to Reimbursable
Operating Bxpenses suppotted by iwvoices or as otherwise provided herein, Any
monies paid by Management from the Imprest Opegating Account whdch has not
been authorized for replenishment as described herein shall be deposited to fhe
Imprest Operaling Account by Mansgement or shall be subsequently deducted
from the monthly Management Fee by the Department uatil such time that such
expenditure may be propetty aufhorized, Management shail deliver copies of the
Imprest Operaﬁng Account ¢check register to the De:partmc aigevithin three buginess

512 Reguests for Replenishment - Payroll Related Co

Management shall prepare a separate RequeB ' 1 :mbm‘sab!s :
net payroll costs, in an amount equal § ; i
costs for the corresponding payroll pet
the Tmprest Payroll Account. Requests for g
net payroll costs shall be accompanied by

vegister as evidence of payss

i vl

kot covering re“imbarsabla
esponding payroll journal or
gt not more Treqnently than

ST

ddmonai Reqiied

#5 for Replenishment shall
nd timing of the actual

[ for employee severance pay, or for the cost
ot or acerued or while an employee has worked for
wh Facilitics, Periodically, but no less often than
: prepere a detailed reconciliation of actual payroll
Heosts and deliver same, along with copies of corresponding
il hment, and Federal aufi State quarterly tax returns, fo the

5313 Reguests ReimbursementnUncﬁllectible Credit Charges:

Each month, Management sholl prepare a reguest for reimbursement for
dishonored checks and nneollectible credit card charges, which shall be supported
bry photocopies of each check and oredit card charge claimed (charge back), and a
written explanation as fo the reason for uncollectibilify. Charge-backs which
resulted from the failure of Management to apply prescribed procedaral controls
shell not be reimbursed. Management shall not record the financial effect, nor
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514

5.15

execute reimbursement for any chatge-backs not authorized by the Department.

Reimbursements for anthorized charge-backs shell be made payable @

Manageme:ut and shaIl be recorded appropnateiy in accaunnng records :

Special Requests for Rexmbursament—()ther Costs'

-Certain Reimbursable Oparatmg E‘.xPenses may be incurred by Management and

not processed through Daily Invoice Reporis or payroll aud rala’cad EXpense
records, Reimbursement of such cosis shall be made by processing special
requests for refmbursement, as necessary, accompanied dence of payment,
supporting third party documents, supportmg calgliygtions, and any ofher

3 “Jfknwt, ool
Manager, smumanzmg i i i ‘- in accordance with
Article 6, hereof, : : =

,}:‘ i
z‘equn‘emen not met by Management.

The Management foe shall be deemed to include, and shall be fiull and complete
payment oft (1) all profit for Management’s operations at the Facilities, (2) all
costs associated with remote ar home-office sapport of Management’s operations
at the Facilities, (3) sall indirect administrative costs associated with
Management’s aperations at the Facilities, (4) insurance premiums to be carred
by Management related to the operations and its Facilities, including workers
compensation, general Hability msurance and health/iife msurance (5) all costs
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5.16

associated with travel for Management and employee personnel, (6) all matk-up

. on work comiracted by Management, inclnding contracts for goods and services

{7) costs associated with parking fees, {8) costs associated with professional -
memberships. or continning education, (9) legal fees and expenses incurred by
Management, its vendors, subcontractors, and sappliers, (10) the valoe of stock
options provided to -Management employees, if provided, (1) internal
advertising, (12) accounting fees, (13) salary and benefits of the General
Maenager, required pursnant to Article 7.01 heroof, such as, but not limited 1o,
salary, fringe benefits, pension confributions, automotive Jowances, inswratnce
and payroll related taxes and. continning professional e¢ featen programs, (14)
anfo and life insurance and, {15) bond costs assooiptll with Article 13 of this

specific information rf:gaxding dig
to howrs of operation, staffin ~

{c} Management’s legal and agcounting fees;

(@  Charitable and political coniributions,

{e) Management and employee fravel, including air, trangportation, meals,
incidentals and related expenses.
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()~  Entertainment, including’ entertamment for the purposes of business
development or client retention. :

(§) - Publicrelations, gifis, dues anxd memberships and entortamment.
() Salary and benefits of the General Manager, required pursuant to Article

7.01 hereot, such as, but not limited to, salary, finge benefits, pension
contributions, sutomotive allowances, insurance and payroll related

i Any penglties, assessments. or fines issued y court or authorized
govemingnt entity or agency. ' : -

(i FEmployee social functions.

(o Employee sevesance pay, and Rin e gagned or
acerned during the time ofé! ; i

o Charge-backs whid wre to apply comirols as
described in Article S¢S i 2it

(m} Performance Bond.
G hici-ﬁ“éo ot provide a direct
of the Facilities.

ithall be fully responsible for malking prompt and timely payment of
ail obliga arising ont of fhis Agreement, so as to maximize the potential for
aveileble discounts and commissions, All discounts, allowances, premiums and
commissions paid or received heretmder shall be to the credit and benefit of the
County, Menagement shall pay from its own funds any penelty, fine or like .
assessment resulting from any Jate or delayed payment of an obligation
hereunder; provided, Management has not been unduly delayed in making
payment of such obligation by action or inaction of the County.

&
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8.1

6.02

ARTICIE 5 .
Compepgsation fo Management

. Muangsyement Feer

The County shall pay to Management as consideration for managing, operating
and maintaining the Facilitics and providing the services vequired herein, a
Management Fee of % which represents s percemtage of Net
Revenues, which shall be submitted by Management with fhe monthly Financial
Statement as referenced in Snb-Article 4.04. ' :

Monthly Variable Managerient Feet

Rl il hire and assign, at its sole cost and expense, a fuli-fime
General Mgnager {“General Manager™} responsible for the competent
performanﬁe and faifiliment of the duties and responsibilifies of Management
under this Agreement and o accept service of all notices provided for herein, The
CGeneral Manager shall be qualified and experienced in private Lounge
manzgement nd must have ad at least four (4) years of recent comparable lovel
expérience in an urban environment, catering to the business fraveler. The
General Manager shall have no other duties or responsibilities other than pursuant
to this Agreement and shall maintain no office other than within the Facilities.
The General Manager shall be sabject to approval by the Department, if different
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fhan the General Manager named in the Proposal. The Department shall have the
sight at its discretion to require Management to replace the General Manager
without stated cause. Vacations and extended absences to be taken by the General
Manager shall, at all times, be sub_}ect to the prior approval of both Masagement
and the Department,

7.2 Personnel:

Subject to the Anmual Operating Budget and such -other approvals as the

Depariment may, ffom time to time, require, Managemeit-shall recrnit, screen
and employ such full-time, part-time and consultant pgitpnne] as are requu:ed for

be employed in designated classifications, 1
to, the assistant general manager and fing

approve of the employment of relatives

Related Parties who may or may not be arsat ¥

of fhis policy "relative™ shall mean a parent,¥ parcnt pareni—m law, child,
isteriprandparent, grandchﬂd s0n-

indaw, brother-in-aw, siste 13

same household.

7.03 Personnel Standards~

;é Thazmer. Sansfacﬁory maintenance of
# for the continued employment of all
. Management shall reqaire all personnel,
Bt and managerial employees, to wear visibly on their

iy, a distinetive name tag identifying the individnal
5rof Management and, if approprate, displaying =
titlé. Mavagement shall require all its personnel, except
5nd managerial eployees, o be properdy uniformed. All

7.04 St Procedures Mauual:

Management shall, within thirty (30) days following the Effective Date of this
Agreement, submiit a detailed Employment Procedures Manual covering such
policy subjects as, but not necessarily limited fo! compensation and its -
adjustment, hours, promotions, job titles, job descriptions, job assignment criferin,
fringe benefits, discipline, including counseling, reprimands and discharge,
layoffs, the adjustment of grievances and other matters dealitg with terms and
conditions of employment. The Employment Proceduses Maoual shall be subject
{o review and writien approval by the Department, and may be subsequently
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7.05

amended as the Dspaﬁmm;t; on behalf of the County, deferames, m its, sole
discretion, to be necessary or appropriate. Management shell comply with and
shall niot change any provision of the Employment Procsdures Manual without the

- prior written approval of the Department which approval may be withheld for any

or no reason. Management shall teke employment actions, which may involve
any of {he matiers described in the Employment Procedures Manual, 28 the
Depariment may requite, In the event new or additional Facilities ate added
pursuant to Article 1.04 hereof, the Department mey require Mabagement {0
prepare and maintain a separate Employment Procedures Manual applicable only

Management chall be respongible for ; ; thidgment to issue
identification badges.to all employees andg :

require socess fo restricted areas on cnlatly
assigned duties, and shall return o Sersonnel
tremsferred or terminated from the employ SEbangFeinte: irpori&issignment
and upon termination of this Agreement, M3 ment shall promptly report to
the Department the names &3 vigke, ewployed by Management
from whom they were unafifito g of Department issued.

identification badges. In the &yens identificaiPbadge is not returned
because of a faiiure by Managertignt, M -shal¥pay, from its own. funds,
: ; =;~;-' " identification badges. The

Ariment has a strong interest in maintaining good
to mmplement increased seccurity measures for

employee rggniring regular access fo the AOA as pa:t‘t of hasther re:gulat dutes, to
enter the A’%z unless and until sach employes has executed 2 wriften consent fo
search form acoeptable to the Deparireent. Persons nof executing such consent to
search form shall not be employed by Management pursuant o this Agreement,

It is further agreed that the Departmont has the right to prohibit an individual,
agent or employes of Management from entering the AOA, based npon facts
which would lead a person of reasonsble prudence to believe that such individual
might be inclined 1o engage in theft, cargo tempering, aircraft sabotage, or other
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747

7.68

- thefts, cargo tampering, aiveraft sabotage and other unlawfd

unlawiul ectivities, Any person denied socess to the AOA or whose prior
axtthorization has been revoked or suspended on such grounds shall be entitled fo
a hearing before a designated management representgtive of the Department
withdn & reasonable time. Prior to-such hearing, fae person denied access 1o the
AQA shall be advised, in writing, of the reasons for such denial. Persons denied

such access shall not be employed by Management hereunder, .

Management acknowledges and understands that these provisions are for the
protection of all users of the AOA and are intended to rgdnce e the incidence- of

ACUA — Driver Training:

b 1 Fentering and worldng in or
around arz:w' il ilites used by the varions Federal
b_} ect to the consent and approval of such

fity g may be mposed by such aganoms

1l have the right fo requite Management o use propedy
ful fests and proccdm'cs as a pre-employment screening

3 pioymam: appHcants. The Depariment may likewise require the use

of shopping sorvices, tndercover operatives and other investigatory techniques for

" defermining the honesty of employees. In addition, the Department may require

Management io have polygraph examinations admimistered i individual -
instances, fully in corplience with the requirements and limitations of Federal
law.
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718

7.11

7.32

7.13

7.14

Tips and Gratuitiest

No employee of Mamagement shall be pexmitted directly or indirectly to solicit

~{ips 6F reqdst sny form of gratuity from anyone unless under a program approved

by the Department which wny include the method to be used for disteibution of
sach tips or gratuities.

Relationship of Parties:

Wapge Rates:

All employees of Management shall bes exceed those
estabilished in the Annnal Operating Budg ' :

ity that all emp a., pog in rogular contact with the public, as
tes, arg able 1d t*ﬁ‘ iderstand and communmicate in clearly
i it and Spamsh must be spoken af least one

Bl pmvlde a recording-type time clock for nse by 2ll hourly
employeesfianagement shall require employees to clock in or out within a
twenty-mirflite span at shiff change fime; not eartier than ten minutes before, or
ten minutes after the specificd time, unless some other procedure or time

‘recording device is authorized in approved Procedures Manuals. The Department

reserves the right to change or waive the fime clock requnmnent for individoals or
classes of employees, whete the usc of a time clock is mot considered practical,
cost effective or appropriate,
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736 Other Agrecments:

Management shall not, without the specific advance written approval of the
- Department, which approval may be withheld without stated caunse, enfer into any
coniract, agreement or amangement of any kind, whick would or conld in any way
serve to inerease Reimbursable Operating Expenses for wages or fringe benefiis,
10 modify or change the duties, work rules, working hours or responsibilities of
rejmbnrsable employees of Management hereunder or any other matter dealt
within the Employmeont Procedures Manal pursuant {o Arigle 7.04 hereof, or to
delegate or assign fo any other party the right to mgles Risions as to such
matters,

717  Enmployment Epibility Verification GE-V

Management is required to eoroll ingil enship and
Immigration Services E-Verify sysien the
employment eligibility of all persons #% der this
Agroement, Management shall incorpora is dleEqhi Sl of its
subeoniracts as well.

718  Alcohol and Drug Testing:

ligation to csiablish a drug
free workplace, and fo astabhsh F’-;.s to ensure Airport safety
and secuniy, AfTement ackno : Department has the right to
R %) g but not limited to lessees, permittees,

Heenseegh ‘,;-. flent  compans - fo establish reasomnable programs to
further the Hibjgvemp of the ob ‘*:?J jons described herein, Accordingly,
Man gment ‘a‘"at‘%h EE %’5—?5"%31 f for pre-employment alcohol and drug
' ) oyment at the Airport and for the same or
Rypon re,asenable suspicion that an smployee, while on
Eaaidler the influence of alcohol or drogs. Further, to
. Managemertt shall establish a programy for the
iy creening of all employees who are authorized, puysuant
it operate sy type or kind of vehicle on the airfield operations
S, SfManagement shall make pood faith efforts fo negotiate
amendmy any existing comtract(s), which may serve as a bar to
Managemenjs implementation of itz obligations hercunder. Notwithsianding the
afiagement specifically acknowledges that the Department has the right

above, Mafia
and obligation to deny access to the AOA and to withdraw ACA driving
privileges from any person whorn it has a reasonable suspicion to believe is under
the influence of alcohol or drugs.
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7.19 Employes Training:

Management shall, on an ongoing bhasis, provide effsctive customer service
training programs for all personne} having public contact.

7.20 Use of Public Facili]:_ies:

Management acknowledges and agrees that the County has provided cerfain
facilities, such as, but not limited to, seating areas, holdrosms and restrooms in

the Terminal Building, public parking and other convenignicedyfor the use of the
traveling public and hes also provided special facilitig olely for the use of the
employees of Adrport fenants and commercial use nt shall not permit
its employees to use the public areas provided'gy the ty for use by the
traveling public, except those employess m in contact with
the traveling public, those providing passe g 50 as part

of regular agsigned duties,

7.2% - Passenger Referrals:

Management shafl not perd
naderstanding, arrangements @
refsnal af pass&ngers and offiRy

ter into any agreements,
q;orai relative to the

Phe covenants in Sub-Articles 7.20 or Sub-
e fo properiy control its employees or by permiting

et

g

;;,

oyee's Airport identification, (H) require Management to
oyment at the Afrport those employees who have individually
ts of Sub-Article 7.20 and/or Sub-Article 7.21, and (iii) take
4% Article 18 thereof:

action pitiaa

7.23  Other Business Activity:

Management and its employees shall conduct no other business activity within the
Facilities of the Airport, cxcept as specifically anthotized herein.
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7.24

8.01

8.03

commencement of Management’s fenure.

Emplovee Refention

The current work force would provide necessary stebility end contimuity of
services fo Lounge passengers. ¢ is the intent of the County to have Management
refain  individual employees, where wanmnted, contingent upon having
satisfactory performance vnder the prior agreement, Management shall have an
obligation to advise the Department of any changes to personne! employed at the

ARTICLE 8
Duties and Obligations of Managoy

Staudards of Operations:

The })epartment has nnp}ement gL FE?“E&“_&R 5

" _i.t."l

0 servicg®

\gements, new point-of-sale and back
other computer systems of the
cenirahzed acooumting  services,

simbuarsable Operaﬁng Expensas. Management shall,
Shmftment, cooperate fully with the Department and
velopment  and implementation. of such progams and
2 nll expenses borme by Management in contiection herewith

=, cither a Rgfmbuisable Opevating Bxpense, or a reimbursable capital cost

= el

Mt O pg ’-“: | expense as pmv:ded herem To the extent that such

manner and subject fo the same requixements as in Article 25.04.

Policy and Procedures Mannals;

" Unless such already exist, in which case Management shall comply with their

requirements, Management shall develop and sgbmit to the Deparfment for ifs
review and approval such polioy andd procedures manuals, which when approved,
shall become the properfy of the Ceunty, as are pecessary and appropriate to
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govern the operation and meaintenance of the Facilities and the provision of
sexrvioes herevnder, Such manuals, without miting the scope thereof, shalf cover
at least the follcmg

(2} Couxtesy pahmes governing the tmahnent of customers and,
service standards,

1 Marketing policy

(¢}  Employee Training Manuals
(dy  Accounting procedures
(©) Al monvals and procedures relnt

support, and integration wi
procedures.

@  -Credit card and check acceptance and 8 -
{g)  Facilities maiatenanc ;
(8  Customer Complaints
Onee any po ﬁ,,;,i B, procedure - - Toqui] h&reﬁz i approvéd by' the
Departrentit Yilibe modxﬁed t amended without the farther approval of

the Depafttiss ant o ihis Asticle 8.03 and Article
7.04 shall bé

Prohibiting County _and Public Health Trosi
ltts Comnfaining Trans Fate:

805 NotUsed

8.06 Commodities and Rouipment:

Management shall provide and maintein a-sufficlent supply of expendable
commodities and supplies and provide all farnishings, fixtures and equipment
authorized in the Annual Operating Budgef, or avthorized in writing by the
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Department, with tifle to same being vested in the County npon dehvary to the
Adrport or instaliation at the Facilities.

8.07 Emplovee Parking:

The Department shall provids decals for nse of the Employee Parking Lot on the~
Airpott for all authorized erployses of Management, the nommal cost of which
shall be considered an expense for the calcalation of NOI, pursuzmt to Articls 6.02
bereof.

8.08 Injwryoy Damase;

In the event of any injury fo any person or loss df
Facilities, Management shall 1'1nme:diaj;ei]},;;é&%h

furnish copies of relevant reports in conyfttion f:.remth, /
indemmify and defend the Conniy againd@iny c]alms arising ont

damage, in conformance with the provisH resment, .

and promptly
smcnt ghall
in MIY or

809 NotUsed

310 Capital Inventories:

'Such inventory shall include, but not be
mant and vehicles, Management shall

ament s@é‘ﬂ maintain a carvent and up-to-date capital mventoxy
by advise the Department, in writing of all. additions to or
ventory. Following the completion of each inventory required
it required prior to the effective date of this Agreement,

creent, sifall pay to the County the net book value of any losses from
inventory, ¥piNothing comtained herein shall be constructed to authorize
Manag t to dispose of any capifal property of the Coumty without the prior
written approval of the Depariment,

8.11 Complaints:

Management shall respond promptly and courteously o ali complaiuts recetved
and shall provide the Department with copies of all written complaints and
Menagement’s response thereto. Partial or full refimds, in response to complaints,
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shall only be made in accordamce with Department approved policies and
procedures.

8.12 NotUsed

813 Rirht fo Andit:

The Department and the anditors of the County (internal and external) shall have
the right, without Iimitation, at anytime, to audit, cheek, i pect and review all
operating procedures of Management hereunder and all by
{inancial reports, financial statements, operating stale
copies of Pederal income and State sales ax re
documents relating to operations of I\!Ianage:m i

814 Contracts/Acreements:

Any and all confracts or agreements to in_ : it solely fo
support operations, hersunder shall be appr
and shall contain a provisiin, that any such cOpacts or agreemonts shall be
assignable, vpon notice from :
designated by the Department, *

8.15 Purchasing:

X semc and/or specifications for purchases for prior
nitted directly to the Department. Managersent shall
{ile and prnvide to the Department such docurmentation

approval, The Depar[mant must approve aay contracted setvices by Management
that will exceed $1,000.00 prior fo Management entering into a contract. Copies
of all new and renewed contracts must be provided to the Department so
expendifures against those couniracts are verified. Also, copies of all quotes
should be submitied to the Department in the initlal rep}emshment package for
our records,
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ARTICLE %
Riphts Reserved to the County

201  Rirghts Reserved to County:

All rights not specifically granted Management by this Apreement are rescrved to
the County.

902 Rights of County at Afrport:

The County shall have the abschute right, without H

; I to make any repairs,
alterations and additions to any structures and f

at the Afrport. The
: nd all Hability to
Management for busm::ss damages occasiongd? o Syt sip,of such repairs,

9.03 Rights to be Exercised by Depatrtment:

exercised by the Department. §

904 Ripht {o Repulate:

Nothing in thig B : stmed 1o Faive or Limit the 'govemmantal
authority off ’ subdivision of the State of Florida, to
regulats% g ' ' .

gents contractors, subcontractors, vendors, or
encompass. (i) Management’s repair of the

ent cost of the Facilities; and (ii) any other such damages to
e Afrport arising from the physical damage caused by
Fhe County may also imitiate an action for specific performance,

946 Maparement Apreement Assisnabler

This Club America Private Lounges Management Agresment and all contracts entered
into by Management hereunder shall be assignable by the Comnty to others as designated
by the Department, upon the tequest of the Deparimient. Upon such essignment,
Munagement shall continue to perfonn in accordance with the existing terms and
conditions.

32

87




19.01

10.02

1 0‘03

ARTICLE 10
Maintenance by Managergent -

Cleaning of Eacilities:

Mamagement shall mainiain and keep the Facihitis cloan at all times. If tho
Facilities are not ymoperly maintained and kept clean, in the opinion of the
Depariment, Management will be so advised and shail take fromediate corrective
action.

Repair of Damage;

nature whatsoever which
hereunder. Such

aine
Rting, fire protection, hot and cold water, and
erae systews and facilities within the boundarics of

Munagement shall maintain and repair the interior of the Facilities, and shall
make all repairs ag required in and about the Facilifies, ncluding, but not limited
to, pafating, doors, windows, fixtures, farnishings, appurtenances, replacement of
Hight bulbs, ballasts and fubes and the replacement of all broken glass, which

" repairs shall be in quality and class equal to or better than the original work fo

preserve the same In good order and condifion, subject to ordinary wear and tear.
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10.06

16.07

11.61

11.03

Expaordinary Maintenance:

Management shall consult with the Department bofore undertaldng any
mainfenance work which can be reasonably be expected o cost more than $1,000,
The Depariment may, at its oPtion, choose to have the work done by its own
forces or by contract or to requive Management to perform or confract the worlc in
accordance with Sub-Article 8.15, Purchasing.

Alterations and Siens:

nor permit any advertising of any nature withont pg
Department. o

designated by the Dapartmen
hereunder Manaemenf; shall als

4 8

m blans and specifications and bid documents for equipment,

sifizction and demolition. Tiffe to e}l design plans, Iogcs and
ot hereunder shall vest in the County and the County shall have

the right to Wt same in such manner as it deems appropriate,

Award of Construmon Coniracts:

Menagement shall, following approval by the Department and Management of
plans and specifications and bid documents, oblain compeatitive price quotations
(bids) from qualified general contractors for construction of the mprovements
called for by approved plans and specifications and bid documents
(“Improvements”). The construction confracts for the Fmprovements let by
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1104

1105

Munagement shall be subject to prior approval by the Department before they are
executed by Management. ¥ the bid of the lowest responsible bidder for any
work i excessive, in the opinion of the Dopartment, all bids shall be rejecied, and
new bids with modifications to the plans and specifications, if necessary, will be -
requested as defermined by the Department. Any rehidding shall also comply
with the provisions of this Article 11.03.

Certain Construction Condract Terms:

All contracts entered info by Managemenr for ¢ hucﬁon of the

contracted work, Management agrees
necessary action available under such cp
completion of the work coverad therey:

Improvements Free and Ckear:

the County, free and cleat
Menagement agrees that any colfls
F aclhtxes, or for the pua.‘chase of niiy

Managemeit by check of the costs related fo the design and construction of
Improvements and the acq_nisition of equipment, pursuant to this Article 11, such
payments 1o be processed in accordance with the procedures described in Exhibit
F hereto. The Tmprest Capital Outlay Account shali be funded by the County in
such amount as shall be necessary to pay the costs of design and construction of
Tmprovements when due, The Department shall designate authorized signetures
for the Imprest Capital Outlay Account, inchuding such County, Department, and
Management representatives as the Department’ shall deem appropriate and
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. 11.08

1201

12.02

.05

12.04

anthorize, in writing, from time to time. Bank statements and cancelled checks
pertaining to the Tmprest Capital Outlay Account shall be sent directly to the
Department, with a microfilm copy of the said documeniz to be sent by the bank
to Management;- - Costs - of - design - and-comstruction shall be paid by the

- Department as provided herein, bot shall not constitute a Reimburssble Operating

Expense as defined in this Agreement. The cost of non-fixed capital operating
equipment acquited as a part of the construstion of any Fmprovements shall be
paid as provided in this Article 11.07.

Condracts Assionable:

Menagement shall be relisved from any
such design and construction c{mtracts

"f- parmfsrs}np, which results in change in control of Management,
shall be deemed an assipnment of this Agreement for purposes of this Arficle 12,

Aunthority:

If Management signs as a corporation, a limifed Hability company, or a
partnership, cach of the persons execnting this Agreerent on behalf Management
does hereby covenant and warrant that (i) Management is a duly anthorized and -
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existing entity, (i) Management has and is duly qualified to do business in State
of Fiorida, (iii) Management has il right and anthority to enter into this
Agreement, and {iv) each. and all of the persons signing on behalf of Management

" afs anthotized to doso, “Upon the Departent’s seqgitest, Managerment shall
provide the Depesriment evidence reasenably satisfactory fo the Depariment
confirming the foregoing representations and wamanties,

12.05 Franchisiog

The Facilities may not be branded nor franchised withoutdhcSapific prior written
approval of the Depariment, which approval may be yithheld or deried without
stated canse. Before such approval can be considg ferms, conditions and
fess of any franchise agreement shall be subject elifdieview and written
approval of the Department, i, S

13.01 Performance Bond:

Al '- ollars (§100,000.00), plus any state
"" by law. Sueh performance hond

e of -pm‘formance bond during the term of this Agreament
2iods.

13.03 Surety Bowtls:

(8)  All bonds shall be written through surety joswrers authorized to do
husiness in the Stats of Florida, with the following qualifications es fo
management and finaneial strength according o the latest edifion of Best's
Insurance Guide, published by AM. Best Ccmpany, Oldwick, New
Jorsey,
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Bond Amonnt Best Rating
300,001 to 1,500,000 B-V
1,500,001 10 2,500,000 A-VI
s e 500,001 fo 5,000,000 -A-VI
5,000,600 © 10,000,000 A-VIIL
Over 10,000,000 ATX

(b)  On contract amounts of $500,000 or less, the bond provisions of Section
2870935, Florida Statutes sbail be in offect and gurety companies hot

N )
shivalid Certificate of Anthority
wiBepartmient of {he Trcasm'y

Ameptable on Federal
f- excoed the umderwriting

The required bonds shall be written by or through and shall be countersigned by, a
ticensed Florida agent of the surety insurer, pursuant to Section 624.425, Florida
Statuies,

‘The bonds shall be delivered to the Department upon execution of the contract
between the Management snd the County.
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13.04 Cancellation of Bonds:

Cancellation of any bonds, or non-payment of any prexninms for any bonds
. required by this Agreement shall constitate a breach of this Agreement,

ARTICLE 14
Indemnification

Muonagement shatl mdemmfy defend, and hold hanniess vpnty, inchuding its
sucsessors and assigns, and #ts officers, employees, uIiants, suh. rco:asultants
agents, bond trustees, and instramentalities {coilec

any and ali lability, loss, claim, demage or cost s #md expert
fees and cost of defense, which the County o s, consuitants,
sub-consnlimmts, agents, -‘bond frusiees, or * in whole or
in part (i} out of any injury, loss, theﬁ, prpperty
while on or about the Facilities, or ¢ T ouf of
any breach of any Agreement covensy : or represqiintion by
Management ot persons acting under Manag t or from any act or omission
anywhere by Managament oRne i agerent, or (31) as a resudt

RTICLE 15
Tnsurance

O) calendar days of the Effective Date of this Ageeement,
obtain all insorance requived nodex this Article and submit it

Miami-Dade Aviation Department
¢/o Risk Management

P.0. Box 025504

Miami, Florida 33102-5504.
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All insorance shall be maintamed throughont the texm of the Agreement and any
Extensions thereof,

The limits for each type of insurance may be revised uwpon MDAD Risk
Management’s review and approval of the Management's operations. Additional
types of insurance ¢coverage or increased limits may be required i, npon review of
the operations, the Department determines that such coverage is necessary or
desirable. Also note: The Departiment will not accept selfiinsnrance and all
policies must be separate policies insuring the Facilities g5 Miami Tnternational
Airport alone. .

coverage has been
the provision of

Certificate{s) of insurance from Management n
obtained that meets the requirements as outlinedg
Services at ﬂw Facilities:

B.  Commercial General anbf ve basis
. inchuding Contractual Liabi}'ity,
Products and Complej

policy shall include

15,02 Certificate f Insarance:
Management shall furnish cerfificates of insurance to the Coundy prior to
commencing any operations under this Agreement, which certificates shall clearly -
indicate:

a) - the Management has obtained inswrance in the type, amount and ‘
classifications as required for strict compliance with this Sub-Article;
by the County is named as an additional insured; and
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15.63

15.04

- duration of thoute

¢} no material change or cancellation of said insurance shail be effective
without thirty (30) days prior wiitien notice to the Connty. The County
resetves the tight to require Managemont to provido smch reasonably
amended insurance coverage as it deerns necessary o dogirable npon
issugnee of notice in writing fo Management.

Certificates of Renewal:

amend the insurance

The Department reserves the right o reasonabl
mgng afl or any of the

Tequirements or {0 assume divect xcsponsibﬂity
required insurance coverage by the issuance of ng

any of the reguired jnsurance coverage,dManaon Wknarmed as an

additional insured, where applicable pigvi s, not self-
inswre.  Compliance with the fpit G reliove
Management of its liability and obhg i wy other portgon of this

Agreement,

L) “}
Certificates of Continuity: ,

Management shall be responsifile i
required in conjunvtion with A i o re;main in foree for the

itpany must be tated po less than “A-” as fo financial
strapBth, and po less than “Class VII® as to financial sizs,
according o the latest edition of Best’s Key Rating Guids,
published by A M. Best Company, Oldwick, New Jersey, or is
equivalent, subject to the approval of the MDAD’s Risk
Management Gffice.

Certificates will show that no modification or change in insurance shall be made
without thirty (30) calendar days written advancs notice 1o the certificate holder.
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1506 Capeellzfion of Insurauce:

Cancellation of any insurance or non-payment of any premiums for any insurance
policies required by this Agreement shall consiitate a breach of this Agreerment.

15.07 Other Insurance Indempification:

Management represents and warrants that any insurance protection required by
this Agreement or otherwise provided by its contractors 2
in no way limit the responsibility to indemnify, kesp

instrumentalities as herein provided.

15.08 Management Liable:

Compliance with the requirements of
Manegement from jts Hability nnder apds

15.69 Rieht to Examine:

The Department reserves thégiioh

original policies of msurance b4 {‘gig ne, bt not HmEgdo |

exclusions, riders aod apphoaé) f'zj; ring theﬁ. e extent of coverage.

futho offives of the Department. In
ys from the date of request,

Fartment) Management agrees 0

i

The provi of this Article 15, “Insurance” shall swrvive the expiration or
earlier termination of this Agreement

ARTICLE 16
Trademarks and Licenses

The County tnay, from {ime fo ﬁme; pexmit Manapement to wlilize certain patents,
copyrights, frademarks, trade names, logos, computer software and other intellectaal
property owned by the County in the Performance of this Agreement, which patents,
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copyrights, trademarks, frade names, logs computer softwate and imtellectual property
may have been created pursuant to the terms of this Agreement. Such permission, when
granted, shall be evidenced by a nonexcelnsive lcense executed by Manrgement and the
Departraent, on behalf of the County, granting Management-the right, Heense aod
privilege fo use a specific patent, copyright, trademark, trade name, logo, computer
software or other intellectual property without Tequiring payment of fees therefore. The
County may Hkewise license from Management the use of certain trademadis which
Management has previously created, without a requirement for the payment of any
additional fees or corapemsation o Management for such license, Esilure of the parties to
execite a formal license agreenent shall not vest neither tithe oStk

copynght irademark, trade name, logo, computer software giihtellectnal property shall
vest in the msing party. 4 N

from the ttmely pcrfonnanoa of their raspectxvs 01311 & Of underta}ﬂngs provzded in
o Ymndertakings is prevented or

b

g : sctmn Aganey (“EPA” , civil and defense
e lared), tnvasion, insurrection, terrorism, riots, rebellion
el o

= ARTICLE 13
ffult and Termination by the County

A defaoll #fiall mean a breach of this Agreement by Management (an “Event of
Default”). Without limitation, a default shall include, but shall not be limited to,
those defaylts defined in Sub-Article 18,02, Sub-Article 18.03, and Sub-Article
18.04, an Bvernt of Defanlt, and may also include one (1) or more of the following
OCCUTTENCES:

(A)  Management has viclated the terms and conditions of this Nonexclusive
Agreement;
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)

©)
)
(E}
(¥)

@
(H)

bo an exhanstive hst of atl th %
ﬁm spemﬁcaﬂon of the precec‘i%f:ig Sh

@)

Management has become insolvent {pther than as interdicted by the
bankyoptey laws), or has assigned the proceeds veceived for the bepefit of
Management’s creditors, or Management has faken advantage of any
insolvency statiie or debtoriomdttor Taw, or Management’s aﬂ'am have
been put in the hands of a receiver;

Managemeni has failed to obfain the approval of ,the County where
required by this Agreetent;

Management has fmled to prowde reports, recorgs

book of accounis,

Managerent has faifled to provide aéequ as required under
Sub-Article 18, 04,

Management hag received three (3) il
a twenty-four (24) monfh period.

i 1‘

8ttt of any business, fhe performance of any service, or the
ing of any product or servics not specifically suthorized herein,

¢ entering by Management info any agresment, understanding,
arrangement, or contract, whether written or oral, for the referral of
customers or potential customers fo off-Airport facilities,

The ocentrence of any illegal act within the TFacilities of which
Management: (i) had prior knowledge, or could reasonably have been
expected to have prior knowledge of; (1) failed to correct; and (iii} failed
fo notify the Department and responsible authority(ies).
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18.03 Habitual Default: _
Notwithstanding the foregoing, in the event that Management hﬁs‘ﬁegﬁenﬁy,

regulacly or repefitively defanlted in the performance of or breach any of the

terms, covenants and conditions required hersin, to be kept and performed by
Management, on five (3} occasions regardiess of ‘whether Management has cured
each individual condition of breach or default as provided for in Sab-Article
18.01 and Sub-Article 18.02 above, Management shall be determined by the
Director to be an “habitual violator™, At the time that such determination is made
the Department shall issue to Management a written ppece,
determmation and citing the circumstances thereof, noticfs shall also advise
Management that there shall be no fixther notice g

t‘hﬁ date of rcceapt thereof and
% date and Management shall

have no forther rights hereuny C

Management shall discontinne :

all its personal property. !

fnent may extend ﬂxe Cure Period and grant an
duratlon a8 the Department shall deem appropriate

When, in the opinion of the County, reasonable grounds for uncertainty exist with
Tespect to Management's ability to perform the work or any portion thereof, the
County may request that Management, within the time frame set forth in the
County’s request, provide adequate assurances to the County, in writing, of
Maznagement ability to perform in accordance with terms and conditions of this
Agresment. In the event that Management fails to provide to the County the -
requested assurances within the prescribed time frame, the County may:
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18.06
18.07

15.08

(A)  treat such faitare as a repudiation of this Agreement; and

(B}  resort to any remedy for breach provided herein or at law, indiudiﬁg but
: not limited to, {aking over the performance of the work or any part

(C)  thereof either by itself or thmugh others,

Not Used

Termination For Abandopment: )

Except as allowed pursuant to Article 18, fhiy Agre ¢ shall be atomatically
terminated in its entirety upon the sbandonment by ikament of the Facilities
i any period of time

been caused by civil distwrbancs, governmg
Management’s use of the Famhues for 1y

contrachial obf i , h frand, misrepresentation or
i of Management is convicted of a felony
xtension Period, or {iv) if Management
ation or to have been, or is subsequently
dHaced on the Scrutinized Companies for

ized Companies with Activities in the Iran

t{s) that such mﬂmztual or corporation or joint venture or

semtity shall be responsible for all direct and indirect costs
h termination or cancellation, including attorney’s fees.

The foregoing hotwithstanding, any individual, firm, corporation, joint venture, ox
other enfity which attempts to meet its contractual obligations with the County
through fraud, misrepresentation or material misstatement may be disbarred from
County contracting for wp to five (5} yeaw in accordance with the County
debarment procedures. The Management may be subject to debarment for failure
to perform, and alt other reasons set forthin § 10-38 of the Code.
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1809 Termination Without Cause:

Any time during the initial term of this Agreement or exercised extension thereof,
Management tpoa ong handred-eighty (180} days advance written notice to the
Department, and the Department wpon thirty (30) days written notice fo
Management, may terminate this Agreement without stated cause or lisbility fo
the other party. Tn the event of termination rmder fhis section, the County shall
reitaborse Management for all costs and fees to the extent otherwise compensable
nnder this Agreement, incurred through the dafe of terminafion, consistent with

-

18.10 Actions at Termination:

Management shall, upon receipt of ‘such Tt -
the Department:

(A)  stop all work on the Tetminaty P
Notice;
(By  take such action as m¥%

(C)  canvel orders, providedd

Fany location designated by the County
5t incorporated in the work, provided
anageme be compensated for such deliverables that
1ly developed for the sole purpose of this Agreoment;

Her, and account for the Facilities, support space, all
s, equipment, software, véhicles, records, funds,
omumodities, supplies and other property of the County, o or

ermrination Date, with such items fo be in as good order and
g¥s they were upon the Term of fhis Agreement or, date of
fent acquisition, reasonable and normal wear.and tear excepled;

(F)  remove all of its personal propetty from the Facilities, support space, ot or
before the Termination Date. Any personal property of Management ot
removed i accordance with this Sub-Article may be removed by the
Department for storage at the cost of Management. Failure on the part of
Meanagement to reclaim its personl property within thirty (30) days from
the Termination Daie shall constitute a gratuitous fransfer of title thereof
to the County for whatever use and disposition is deemed to be in the best
interests of the County.
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NOTE: Any compensation paid puxsaant fo this Snb-Article is sabject to
aundit.

- 18.11 Remedics For County:

Upon the ternination of the Agreement based upon this Atticle 18, Management
shall make 4 payment on the Termination Date, fo the Department of the
amount(s) équal to any monies due the Department under the Agreement. This
payment is independent of and in addition to any payments, fees, and remedies
available to the County under applicable law or this Ag m:é«-}.! ent. Management

i in fiTty-ive (45) days after
aiment’s costs for any
ther breach of the

damages to the Facilities, for failure to perfo
Agreement by Management. In the event the

shall have 1o further obhgations

Management shall also be liable 1o 4
entitled. v

18.12 Holdover Tenagh

Nonexclusive Agreement, withohy
then Wiﬂmut hmmn g

ARTICLE 19 ,
Termination by Management

1901 Terminaf] 'n by Manazement:

Management shall have the right, upon thirty (30) calendar days written notice to
the Department to terminate this Agreement (note: The Dopartment nmust
acknowledge teceipt of the notice), without liability to the Coumty, at any time
after the occutresce of ane {1) or more of the following svents:

(A) Issuance bjr any comt of competent ,}umsdtcuon of any injumoction
substantially restricting the use of the Airport for airport pusposes, and the
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remaining in force of said injunction for a period of more than one hundred
eighty (180) calendar days.

. {B). A breach by .the County of any of the material terms, covenants or
conditions contained in this Agreement required to be kept by the County
and faiture of the County to remedy such breach for a period of thtee
humdred sixty five (365) calendar days after receipt of written notice from
Management of the existence of such breach.

(C) 'The assumption by the Unifed States Govetnitnent ogfirianthorized agoncy
thereof, or any other governmental agensy, of ation, control or nse
of the Airport premises or any substantial pag thereof, in such a
manner as substantially fo restrct the Mgy operations for a
period of one hundred cighty (180) cale

(D) Suspension of all scheduled pasyg ger ﬂxght operations, < therd such
suspension is due (o govermmengs

ot other circumstances for 2 petiod §
days.

2 AT Management, its
oxs, or suppliers for a

Fital status, place; of birth or national origin, ancestry,
2 Americans with Disabilities Act, discriminate against any
WA employees or applicants for employment with dissbilities
i ;ix"- the essential functions of the job with or without reasonable

oin.  Management shall fake affirmative actions’ fo ensure that
applicants fre empiayeci and that employees are treated during their employment
without regard to'age, sex, race, color, religion, rmarital status, place of birth or
national origin, ancestry, or disahility. Such actions inchude, bat not limited fo,
the following: Employment, vpgrading, transfer or demotion, recruitment,
rectuitment advertising, layoff or termination, rates of pay or other forms of
compensation, setection for f:rammg inchuding apprenticeship,

Management sgrees to post in conspicvous places, available o employees and
applicants for employment, notices o be provided by the County seiting $orth the
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provisions of this Equal Employment Opportunity clanse, Management shall
comply with all applicable provisions of the Civil Rights Act of 1564, Execwiive
Order 11246 issued September 24, 1965, as amended by Execuiive Order

- -~113155, revised order Mo, 4 issued December 1, 1951, as amended, and the
Americans with Dsabilities Act, The Age Discrimination in Employment Aot
effective June 12, 1968, Executive Order 13166 issmed August 131, 2000,
Improving Access o Services for persons with Limited English Proficient (LEP),
the rales, regulations and relevant orders of the Secretary of Labor, Florida
Statues §112.041, §112.042, §112,043 and the Mtarmade Ccus:\ty Code
Sections 11A1 through 13A1, Articles 3 and 4, A

Meanagement shall assign responsibility to one

Managanent, for itself, zts personai rep
assigns, as part of the coxmderatlon hereof, d
covenant that; (1) no persong
ancestry shall be excluded i
otherwise subjected to discrim
Management shall nse the Pramig
imposed by or purswant to the .
Transportation, nss;

-article 20.02 Nondiscriminatory Access fo
the, complaint procedures contained in the applicsble

‘v»_.

During the performance of this Agreement, Management agrees as follows
Management shall, in ol solicitationsor  advertisements  for  employees
placed by or on behalf of Management, state that all qualified applicants will
receive consideration for employment without regard {o age, sex, race, coloz,
religion, marital status, place of birth or patiopal origin, anocestry, physical
" handicap or disability. Management shall furnish all information and reports
required by Executive Order 11246 issued September 24, 1965, as amended by
Executive Order 113155, and by rales, regulations, and orders of the Secretary of
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Labor, or pursuant thereto, and will parmit acoess to Management’s books,
records, aecounts by the County and Compliance Review Agencies for purposes
of investigation to ascertain by the compliance with sach rules, regulations, and

_.orders. Inthe event of Management’s noncompliance with the nondiserimination
clanses of this Agreement or with any of the ssid 1ules, repulations, and orders,
this Agreement may bo canceled, teminated, or suspended in whole or in part in
accordance with the Termmnation of Agreement section hereof and Management
may be declared ineligible for further contracts in accordance with procedures
authorized in Executive Order 11246 of Septersber 24, 1965, as amended by
Exeontive Order 113155 and such sunctions as may begimt

5 ""h{i:’t"; ed and remedies
involeed as provided in Executive Order 113155 and@ich sancfions as may be

County Resolution No. R-388 é"n *
other fiun affiliated with or %

ant $c°this Resolation or Management
ing the term of this Contraot, even if

for noncoTisis 4: ce; provided, however, that in the event Managsment becomes
tnvolved igfor is threatened with, litigation with 4 sub-consnltant es the result of
such divection by the County or by the United States, Management may request
the United States to snter into such litigation o profect the iuterests of the United
States,
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20.06 Affirmative Achun/Nundiscnmma_g_n of Employment Promoetion and
Procurement Practices:

{County Code Section 2-8.1.5): In accordance with the requiremends of County
Code Section 2-8.1.5, all firms with annual gross reverues in exoess of $3
milfion seeking fo comfraot with Miami-Dade County shall, a5 4 condition of
award, have a writlen Affitmative Action Plan and Procurement Policy on file
with the County’s Department of Procurement Management, Said firms mast

also submjt, as a part of their Agrcemant to be :ﬁled with Clexle of the Board,

e subrmttals shall be subject to
{apminate in their employment

annmal revenues fo deternmine theGgequikine mphance with the County
Code section. T : :

agehts, or independent confractors, either party shall bave
to fhe other party, upon five days notice in writing, to

1

ARTICLE 22
Rules and Reonlations and Permits

22.01 Rulex and Repulations:

Management shall comply with: ()} the oxdinances of the County including the
rales and regulations of the Department; (i) Chapter 25 of the Code; (ifi)
operational directives issued hereunder; (iv) all additional laws, statutes,
ordinances, regulations and rules of the foderal, state and Jocal governments, and
any and ail plans and programs developed in compliance therewith; (v} any
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22.02

" every contract and other agreemelt

County administafive orders and resolutions of the Board of Couuty
Comunissioners which may be applicable to its operations or activities under this
Agreement; {vi) federal air and safety laws and regulations; and (vii) federal,

“stats, and County environmental, hazardons wastes and materials, and natural

resources laws and xegnlations, Management shall comply with the requirements
of Resolution No. R-148~07, Labor Peace; and this Agreement itself is subject to
the Independent Private Sector Inspector General Review provisions of
Administtative Order 3-20, as such Administrative order may be amended from
time to fime,

Violations of Rules and Regulations:

assessment or fine issued against the Coun 3 s "name of the
County any olairn, assessment or civil act a;,r' i ed or mmated

s-Article 19.01 or amy plan or
uch penalty, assessment, or
Arrther represents that
" shall be incinded in

law, ordinance, regulation or :rule deseribed ¥
program developed i complignoe thorowith.
fine shall not be a ReimbursHiiHug

the substance of Sub-Article

ity operatlcms and potivities underShis

22,83 B¢

1 n;. payslor, maintain current, firlly comply with, and make

rent upon reqeest, all permits, licenses, and governmental

:7'“50 provals, however designated and as may be required by any

or fLounty governmental entity or judicial body having jurisdiction

Bt or is operations and activities, for any activity of Management

on the Fac Hes and for any actions of Management at the Airporf, tnchuding

ensuring il 2t all legal requirements, permifs, and licenses necessary for or

resulting, directly or indirectly, from Management’s operations and activities on

the Facilities and Airport have been obtained and are in comphance. The cost for

Permits and License(s) are reimbursable by the Department as set forth in Exhibit
G . A
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ARTYCLE 23
Civil Acifons

23.01 Governing Law-Venue:

This Agrecment shall be governed and construed in accordance with the Iaws of
the State of Florida, Vesmue for any action or claim arising from this Agrecraent
shall be in the Cirpuit Court of the Eleventh Judicial Cirowdt i and for Miami-
Dade County, Florida, or in the United States District Gourt in and for the
Southern District of Florida.

2302 Registered Office/Agent Jurisdiction:

Management, If & corporation, shall design:
agent, as required by Section 48.051, Florid
Tiled with the Florida Department of
Florida Statates. If Management is adi
her personal representative(s) hereby submité
conrts of the State of Florida for any canse o
the alleged breach of this Ag

s %, in accordance with the provisions
yetate, quit and sucrender and shall sccount
L tures, equipment, vehicles, records, funds,
supphes and other property of the County in as good
wére upon the Effective date of this Agreement or
h, reagonable and notmal wear and tear excepted,

and any 0 tan&rlng orders or contracis for goods and services, which camot be
cancelled, shall be assigned by Management fo the County or such other party as
the Department shall designate. '

24.03 Remeval of Personal Property:

On or before the termination date of this Agreement and any exercised extensions,
except in instances of termination purseant fo Article 19.01 hereof, in which event
Managemeont shall be allowed ap to five calendar days, Management shall remove
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all of its personal property from the Facilities. Any personal property of.
Management nof removed in accordance with this Article may be removed by the
Department for storage at the cost of Management. Failure on the part of
Management o reclaim its personal property within thirty days from the date of
termination shall constitute a gratuitous transfer of fitle thereof to the County for
whatever use and disposition is deemed to be the best interests of the County,

- ARTICLE 25
Other Provisions -

25,01 Payment of Taxes:

:.'F.?ﬁs"‘m. =it

same after the ultimate adverse copclusite
default, porsuant to Article 18.

25.62 No Posgessory Interests:

Ho clause, phrage, sentence, pord greement shail vest any
possessory or leagehold mtem fopetty, the Facilities, the .
personal piy ®” County desoribed herein in

ich be consit sed as creating apy landiord and tenant or
relationshifs between the County and Management,

budget, régpnue processing, reimbursernent, replemishment and payment
procedures? contained in Articles 3, 4 and 5, other technical requirements hereof,
ard the exhibits hereto; provided, however, such revisions shall not have a
materially adverse effect on the right of Management fo be reimbursed for costs
and expenses fncwred on a timely basis or to receive reasenable compensation for
its services herennder or on the security of the funds and assets of the County.
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2505 Approvals: |
Wherever in this Agreement approval by the Courty or Depariment is required,

the County or the Depattitient may approve or disapprove same without providing
a stated cause for such action. .

25.‘06 Becurity:

Subject to recommendation frem Managemert as to roagonable and prodent

Tesponsible for the security and protection of the Fagliies, and the equipment,
furnishings, commodities and supphies provided hegdttl”
&

25.07 Ripghts of County at Afrport:

The County shall have the absolute rig 1ppairs,
alterafions and additfons to any st : . The
County shall, in the exercise of such righty “allPiability to

Management.

25.08 Pedersl Subordinationt

This Agreement shall be snbordiate
agreements betwean the County ailf ths
operation and miasamnce of the AHRESH, the exghution of which has been or may
be requireddi® 2 condibion precedenttp the expendifure of Federal funds for the
developyft rport. ALl fuoyisions of this Agreement shall be
thof the United Stites of America to lease or otherwise
£ wany part thereof, ducing time of war or
reasy naval use and any provisions of this
ith the provisions of such lease to the United States of

invalidity sBT not affect other provisions of this Agreement which ¢an be given
effect withont the invalid provision, and to this end, the provisions of fhis

Agreement are severable,
25.10 Awthorized Uses Only:
Notwithstanding anything to the contrary herein, Management shall not use or

permit the use of the Facilities or the Aimport for any fllegal or unauthorized
purpose nor for any purpose which would invalidate any insurance policies of the
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County or any policies of insmtance written on behalf of Management under this

Agreement,
2511 No Waiver: - e e

“There shall ba no waiver of the right of the County to demand strict performance
of any of the provisions, terms and covenants of this Agreement nor shall there by
any waiver of any breach, defanlt or non-performance hereof by Manageraent,
unless sach waiver is explicitly made in writing by the Depaifment. Any previous
waiver or course of dealing shall not affect the right o nounty to demand
strict performeance of the provisions, terms and covenagls of this Agreement with
Tespact 1 any subsequent event of ocourrence subsequent breach,
defaxit or non-performance hereof by Managemesi

25.12 Risht to Regulate:

Nothing in this Agreement shall be cgnty S :
anthority of the County, as a political stitiflisisiaf"ok, Atlorids, o
regulate Management ox its operations. ' )

25,13 Entirety of Aoreement: i

This Agreement, together with ; | hefblo, constityies the entire
agreemeni between the parties hdg

‘ pioys and representatives of the County and of any
le Federalpr State agencies having jurisdiction hereof shall have the right
e Bicilities at all reasonable times for the purposss of inspection

and audi FFine couplisnce with the provisions of this Agreement, This
right of indi#Hon and audit shall fmpoess no duty ox the County to-inspect and

audit and shall impart no Lability upon the County should it not make any such
Inspecticns or andits,

2515 Headinps:
The headings of the various articles and sub-articles of this Agreement, and its
Table of Contents, ate for convenience and ease of reference only, and shall not

be construed to define, Himit, augment or describe the scope, context or intent of
this Agreement or any part or paris of this Agreement.
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25.16

2517

25,18

Binding Effect:

The terms, conditions and covenants of this Agreement shall intre fo the benefit
of and be binding upon the partles hereto and their suceessors and assigns,

Performance:

The parties expressly agree that time is of the essence in the, ezfoxmame of thia

Affidavits

Puesuant to Section 2-8.1{d) of the @5
requited to complete the Uniform AfH

% “inchiding
rin), before being awarded a
davits Form sobmitted is
rein. The Appendix E-2
greement MDAD’s

rog¥ts contained in Appendix
(53 tted with the Proposals.
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or to such other respective addresses as the parties may designate to each other i
writing from time to time, Notices by registered or certified mail shall be deemed
given on the delivery date indicated on the ietuun receipt fom the United States
Postal Service, e
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IN WITNESS WHEREOF, the County has hereto caused this Agreement o Ye
issued and executed by its appropriate officials, which the Agreement by its execution by
its appropriate officials hereby accepts, as of the date first above writterl.

BOARD OF COUNTY COMMISSIONERS
OF MIAMI DADE COUNTY, ELORIDA

+
S

MANAGEMENT Jf Individual ox

Partnership):
Narme:
By
Signature President
Priot Name
Attest;
Corporate Sectetary
Print Name
(CORPORATE SEAL)
Print Name
Sipnature
Privg Name
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! NON-EXCLUSIVE MANAGEMENT AGREEMENT
FOR THE OPERATION O35 CLUB ANVERICA PRIVATE LOUNGES
AT MIANE INTERNATIONAL AIRPORT

EXHIBITA

FACILITY LOCATION 8% CLASS
Lounge Concourse J-3™ Fi 9,689 S.F. H)
Lounge Concourse F, 3™ Fi 9,858 S.F. 1
1
Office Terminal B, 2" R 877 5.1 m
| _
Storage Concourse F, 39 F] 592 8.5, m

3 Annual Rate per Sguare Ft. Effective Qcfober 1, 2012
Classll  $115.18

! Class I $78.77

12-3-12 RFP MDAD-08-13
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Wilami Infernational Alrport - Concourse F - 3rd Floor

FroECT GOty STORAGE SPA(.}E
IR AR il 592 S.F, » Currently in Use
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EXHIBIT B

ACCOUNTING AND INTERNAL CONTROL PROCEDURES

REVENUES

Management shall be required to maintain procedures and controls calied for in their

procedures manuals, including but not limtied to #he following:

« Cash Handling Procadures
= Sales Accounting Procedures
e Guest Check Control Procedures

Specific controls and procedures which must be continually maintained are
summatized below:

Each point of sale shall have electronic cash registers which enable sales to
be classified by oategory, and which accumulate ftem gounts for sach
individua) rmenu ftem. All sales must be registered, and reglster sales
accumulaiors much never be reset.

Management is required fo malntain a contingency procedure, in the event
that the electronic P.0.8. devices are for any reason inopetable,
Polni-of-sale cashisrs must sign for change funds received the fimg of
jssuance. Cashier deposits shall be withessed by the general cashler.
Register readings shall be {akenby a mefmber of the accounting office, and
shall not be taken by cashiers. Cashier deposits shail be made Inlact and fips
shall not be pald out of registers. Register readings shall be taken atihe
beginning and end of cashier’s shift,

Cashiers shall summarize their deposits on Cashier's Shift Cash Reporte,
includad with thelr deposit. Cashier change funds be counted and
reconstituted on = daily hasis. Cashisr sales deposits shall also be counted
and compared to Gashier Shift Cash Reperts on a daily basis, Charge tips
shall be teken from cashier deposits, documented on Chatge Tip Receipts,
and pladed in envelopes for subsequent payout to desighaled recipisnts, who
will acknowledge receipt of tips by signing a designated copy of ¢ receipts.
taken from cashier in envelopes for charge.

Cashier dales deposits shall be summarized on the Daily Sales Repoit and
deposited intact into @ Department designated Depository. No pald-outs shall

be made from sales deposits for any reason other than for charge fips.

MBAD-G-12
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= Accounting depariment personnel shall audit revenes generated by each
cashier and point of sale. Audit pmc;edures shall include, but not necessary
be Hmited to the following:
o Reconciliation of register tapes and readings with actual sales deposits
and reoeivables, '
o Review of over and under tings registered for propriety.
o Verification that fhe last transaction number of a prior shit and the first
transaction number of a succeeding shift are consecufive,
o Verification that closing reedings of perpetual acoumulators agree with
the opening reading of the accumulators of a succeeding shift.

» Sales taxes and net revenues shall be izolated by appropiiate calculations
for each cashier and poini of sale. Cash overages and shartages shall be
isolated by appropriate ecalculations for each eashier and point of sale. Cash
overages and shortages shall be isolated by cashier and point-of sale.
Credit Card commisslons shaff be reflected on the Dally Revenue Report,
with receivables reflected net of any commissions. '

+ Revenuas, recefvables, commissions, cash deposits and tips shall be
summarized by unit and accumuiated for seven-day petiods on the Daily
Revenue Summary. Cash overages and shorfages shall be summarized
and reported dally to management on the Cashier over and short report,

» Accounting department employses shall parform surprise audits of cash
register receipls, including counting of cash and veriflcation with tegister
subtofals. Approximately ten cashlers shall be audited each day, and all
cashiers shall be audited af loast once per weel, Resulls of surprise reglster
audits shalt be reported daily fo Management in the Cash Register Auditor's
Report. -

v Unused guest checks shall bo kept under lock and key controlled by thé
accounting department, and shall be pre-numbered. All used and unused
guest checks shalt be turned Into the accounting department al the end of
each shift. The niimerical sequence of guest checks used and unused shall
‘be actountad for an the Guast Check Control Form foe each cashier on &

* daily basis. Missing guest chiecks shall be identified, and used guest chechks
shall be reviewed for propriety { register validation, supervisory approval of
volded checks, overfunder rings, and general appearance on a daily basis.
Missing checks and review comments shall be reporiad dally to
Management. '

MDAD-08-12
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s Guest checks audit shall be performed periodically, with each cashier's
checks audited af least once every two months, Guest check audit
proceduras shall include, but not necessatily be limited to, the following:

o Verification of correct pricing-, extensions and addition, if reveried to
manual system,

o For charges in excess of $20 verification that the card number is not
reflected In invalid credit card fistings published by the varous credif
card companies.

o Verification the cardholder has duly signed the credlt card voucher,

» Guesichecks shall be used for all airline and government meal vouchers,
and shall be signed by the guest or other responsible party. The Aitline
Passenger Ascommedation Charge (APAC) or other authoriiative document
shall be aftached to the signed guest check and twmed in with the sales
deposit. Under no circumstances shall the APAC or other voucher include
fips, nor shall the value of the guest theck exceed the authorized vouchet
wvalue, not shalf the designated value of the voucher exceed the guest check,

s Personat checks shall not be accepted. Travelers checks (only U.S.) shall
be treaied as cash and will be accepted upon verifleation of identification
such as passport or driver’s license which shall be documented on face of
check. : :

PURCHASING, RECEIVING AND STORAGE ISSUING

Management shall be required to maintaln procedures and controls reflected in thelr
procedures manuals, Incluging but not limited to the following:

» . Physical Inventory Procedures

= Accounts Payable System

s Intemal Control Procadures

Specifie controls and procedures which must ba continuously maintained as
summarized belove . - :
» Responsibiliies for purchasing, receiving and storage shall be segregated in at
least thres separale employees. '
« Spacifications for all major products used i operations shall be maintained in the
purchasing department.
s Competitive bids shall be performed for all purshases in excess of $1,000.
Purchase orders, or some other method will be used to document autholized crder
quaniities, prices and delivery dates for all purchases.

MDAD-05-12
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» Vendor price lists shall be maintained In the purchasing department, and updaied
monthly to reflect vendor price changes. Mk, prodiice and fresh baked products
are updated weekly,

s All merchandise recelve shall be verified by courting or welghing as appropriate.
Piices, guantities and product specifications shall be compared with purchase
orders ot other document authorizing the purchases. Sald purchase authorization
shall be atiached fo corresponding invoices, All extensions and addition reflectsd
on involces shall be verified. Said verification procedures shall be evidencs by
signature and date of the recelving clerk.

» All invoices Tor merchandise receipts shall be recorded in receiving logs
maintained in the recelving department, including date received, vendor hame,
total invoice value, and merchandise value by oategory. Periodically, but no less
that monthly , receiving log totals shall be reconciied with corresponding total on
the Raily Summaries of Involces and forwarded to the Department,

« Allinvoices processed for payment shall bear signature of Management as
authorization for payment, acknowledgement of accuracy and cost incurrence, and
approval of quantifies, prices and specifications.

« All merchandise shall be stored in secured locations, the keys to which shall be
controlled and legged by the Manager. Beverages shall be stored in & separate
storage location devoted exclusively to beverages, also secured.

s Perpetual Invertory records shall be maintained for all beverages and food ltems.
Perpstual records shall be updated each fime merchandise is received and issued,
Each day, prior to closing commissary oparations, ail merchandise confrolted by
perpetual inventory records shali be counted and compared {o such records, Any
discrepancies shall ba investigated immediafely. '

« Monthly physical inventories shall be taken under the supervision of the
Accounting Department. Said inventories shall include all points-of-sale as well as
all storage locations. Inveniories shall be ¢costed under the supervision of the
accounting depattment at the most recent invoiced cost.

« Beverage stock shall be mainfained for each bar unit. When issued, iiquor hotfles
shell be stamped with a bottle stamp indicating the reciplent unit. Any smpty liquor’
bottie of the same fype, size, and brand shall be exchanged for each full boltle
issued, Emply iquor beitles shall be broken prior fo disposal.

» |ssues of merchandise shall be based on requisitions approved by the responsible
unit managers. Beverage issues shall be dslivered fo the unifs by, or under the
direct supervision of Management, Merchandise transfers shafl also be
documented on requisitions.

» Onadally basls, all requisitions shall be costed by the accounting office at invoice
costs. And recorded on the following Workshesets:

o Unallocated Commissary Expenses.

MDAD-D9-12
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¢ Dally Summary of Requisitions.
o Inventory Transter Record.
¢ SalesfCost Summary. '
« Onamanthly basis, the foregolng Worlsheets shall be reconcited with one.

another, and with merchandise teceipts recorded on the Dally Summaries of
Invoices.

PAYROLL

Management shall be required to mainfain procedures and controls, including but not
limited to fhose called for in their procedures manuals. Bpecific progedures and
gontrols which shall be continuously maintained are summarized below:

s Time cards shall be used {o record houts worked for alt hourly employees. Time
clocks shall be used to record siart and finish times for such employees, Including
start and finish for lunch periods.

« {ssuance of employes meals are fo belogged and the employee must slgn for
teceipt of meal (it applicable).

o (n a daily basls, unit supervisors shall talculate hours worked and niote their
Initials In approval of time clock postings for all employees under thelr supervision.

+ Agcounting depariment personnel shail perform audits of time cards of vaslous
unit supervisors. Audif procedures shall inclixde, but not necessarily be limited {o:

o Verification of gomputation of hours worked base on time-clock postings.

o Verification of suparvisory approvals.

o Comparison of presarfbed empioyee schedules with time cards to ensure
that postings do not exist for employees oif-duly.

+ Each wesk, unit supervisors shall tabulate hours worked, designating the unit
nurmber and job funstion, Multiple designations of hours worked shall be made
whare employess worked In more thanone unit or funclion during the week,

» Each week, unit supervisors shall prepare and sign input sheets based on time
cards, Employees shall make tip declaration and sign their payro 1l cards each
week,

*  Unit suparvrsom'shall provide Managemem sxplanations in writing ;ustifying any
ovetltime hours worked by employees under thelr supervision.

MDAD-0B-12
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» Personnel files shall be kept on premises, and shall contain evidence of the
followlng information:
o Management approval for hiting )
‘o Marsagement approval of wage rate - : - ‘
o Employee designation of withholding status,
o Employee authorization for voluntary withholdings.
= All changes in smployment status, including hiring, terminations, promotions,
wage of salary changes, shall be documenied or Personnel Action Forms, and
approved by Management.
» Paychecks shall be distibuted by an employea not involved in praparation of
' approval of Personnel Action Formps, and not involved in payroll input preparation
or approval. All employees shall sigh a staffing roster adjacen’c to their name in
recognition of receipt of their paycheck :

COST CONTROL

Managementi shall be required to confinually malintain the following p;’ncedures and
conirols:
» Siandard costs shall be computed for each food and beverage menu item, based
on prescribed standard receipts and actual materials costs for component
\ ingredients. Standard costs shall be updated periodically, but no less than
quarterly, for changes in materlals costs,
» Theorstical cost analysis shall be performed on a tota}mg basis for selected
polnts of sale. Management shall make selections of points of sale 1o be
reviewed,, but all pints of sale shall be selected for analysis at least onoa cach :
' quarter. !
' » Theoretical cost analysis shall entail the following procedures. !
o The number of items sold for each menu ftem shail be accumulated Yor a
specific two-week period based on cash register {apes. Unit prices shall
be applied to this accumttiation to derive theoretical revenuss. Where the
" theorstical reveniues differ from actual revenues by more fhan two percent, -
reconcilistion two revenues figures shall be performed.
o Standard costs shall then be applied to accumulate menu flem counts to
detlive theoretical costs of sales. Computed costs of sales percentages
and amounts shall be compared to actual costs incurred and record
through the Sales/Cost summary worksheets.
o Unit supervisors shalt be required to prepare to prepare brlef written
reports to Management disoussing reasons for material differences,
between actual and theoretical cost, and corrective measures taken,

MDAD-09-12
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GENERAL

Management shall cortinually apply the following procedures and controls for back
accounts and other area,

Al unissued checks for all bank accounts shall be secured, Checks shall be
used in numerical sequence, and said sequence shall be aceounied for. Signing
of blank checks shall be forbidden.

Al bank accounts shall be reconciled to the Imprest balance on & monthly basis
by an employee indepandent of bank deposit preparation, check disbursements,
and check signing. Copy of reconciliation to be forwarded to the Depariment.
Responsibitity for cash funds shall be vested in specific persons of autherity, who
shall be adequately bonded.

Management shall maintain adeguate insurance coverage, including workmen's
compensation Insurance, genetal liability ihsurance, and any other type of
insurance required,

Access 1o all premises under Management control shall be locked when not ity
use.

MDAD-09-12
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EXHIRIT C-COVER PAGE

COMPANY RAME
TO: MDAD Revenue Control
attention: Name of Revenue Control Analyst
FROM: Company Name

DATE ENCLOSED

DAILY DEPOSIT REPORT

DAILY GROSS REVENUES REPORT

DALY DEPOSIT SLIP {Attach Copy)

ACKNOWLEDGE OF RECEIPT - MDAD Revenue Control Analyst

NAME OF COMPANY - ACCOUNTING DEPARTMENT
Approve: Pring, T‘:ﬂe

Signature

WMDADR-09-12
12-3-12
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MDOAD-09-12

DATE TO BANK

SALESDATE

DATETO BANK o
MCNVISA

AMEX

DINERS

HHBCOVER

AIRLINE

CHARGE BACKS

_ TOTAL DEPOSIT
ATTACH VALIDATED PEPOSIT SLIP
PREPARED BY:

NANE OF COMPANY
" DALY DEPOSIT OF GROSS REVERUES REPORT

Location 2 or type of sale
Lecation 3 or typs of sale
TOTAL GASH

TGTAL GREDIT CARDS

DATETO BANK T 5 GOl PoToN o

SHORTAGE PAYMENTS
__MISCELLANEOUS CREDIT
TOTAL AIR COLLECTION

EXHIBIT G

$0.00

$0.00

$0.00

$0.00

PRINT

BIGNATURE

Exhibit C
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12-5-12 MDAD-05-12

= TOTAL GASH & CREDIT $0.00 §0.00

NAWE OF COMPANY

PAILY GROSS REVENLIES SUNMARY

EXHIBIT B

Type 3

MISCELLANEOUS

LESE PISCOUNTS

TGTAL NETREVENUES $0.00 40,00

$0.00

§0.00

SALES TAX

OTHER

TOTAL GROSS REVENUES $0.00 £0.00

" §0.00

$0.00

TOTAL CASH

|LESS DTHERS

LESS SERVIGE CHARGE

NET GASH $0.00 $0.00

50.00

000

NICISA

ANERICAN EXPRESS

BISCOVER DEPOSITS

.00

$0.00

OVERISHORY

TOTAL AQTUAL DEPOSIT $0.00 $6.00

%1100

30,00

AR

NIDAL

COMPANY 3

COMPANY 4

OVERISHORT

{70TA). GROSS REVENUES “§o.00 $0.00

$0.00

$9.00

- .o
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EN P ! CTIO] ~REITBURSE PROJE

Miami Dade County
Miami Dade Aviation Department
Miami International Anrpott
May 8, 2062

Tenant Alrport Construction Non-Relmbursabls Projects (TAC-N)
Design and Construciion Procedures

EXHIBIT F
Glossary of Terms
AR Tenant's State of Florida Registered Architect or Enpineer responsible for the design
of the project
GSA General Service Administration

MARC Miscellaneous Asbestos Recovery Contract
MCCITAC  Miscellaneous Construction Confraot/ Tenant Adrport Constraction
MDAD Miami Dade Aviation Department

NTP Nofice to Proceed

TACN Tenant Airport Construction Non-refmbursable projects
Tenaut Business Pariner, Iesses

General Information

Tf & tenant wants to improve or expand 2 leaschold area, the topant st first contact an MDAD
Properties or Commereial Operations Manager to discuss the itnprovetnent texms of the revision
agreament if the project is acceptable to MDAD.

The MDAD Properties or Commercial Operations Manager will prepare a "QUICK-CHECK
BORM" (with attachments), which will be submitted to the MDAD Dovelopment Division
Manager and ofher divisions for review and approval, Special considetation is given to s impact

upon other adiacent projects underway or proposed. The attachments that will accompany the
"QUICK-CHECK FORM® will incinde but are not Hmited to the following:

X A completed TAC-N Project Information form, copy attached.

b, Coneeptoal drawings/sketches,
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.

Tenant’s letter which inchudes a description of the project, copies of & proposed schedule and
cost estimate, plug a statement re.quesnng MDAD to approve the conweptual project for
design and construciion.

Piocedares—!)esign and Consfruction

The MDAD Development Division Manager will assign an MDAD Project Number to the

project, If epproved, the "QUICK-CHECK FORMP (with attachments) will be submitted
{o the Facilities Division Manager who will yeview and assign the project to the MCC/TAC
Chief who will then direct the TAC-N Project Manager fo monitor the design and
constrootion activities of the project. The TAC-N Project Manager will contast the fenant
wpon recelpt of the projest and will forward the TAC-N procedures to the fenant,

Tt is the responsibility of the tenant through s A/E andfor Condractor, as applicable, to!

a, Obtain copies of MDAD Record (As-Built) Drawings from the MDAD Technical
Support Division by calling 305.876.7057,

b, Vexify field conditions inchuding but not Hmited to elecirical, mechanical, HVAC,
plumbing, water, sewer, structural, connecting points for all wilitles/HIVAC/Hire
protection/smolke evacuation, ete,

e Ensore that the design of the project is in compliance with the MDAD Design
Guidelines Mannals (MIA Terminal projects only) Guidelines is available on the
Internet at (www.minmi-airport.com). o

d.  Obtain a copy of the MDAD Ashestos Status Report for the project from the MDAD
Bnvironmental Bngineesing Division, Please cail 305.876.8326 to request the report,
This report s requited by the Miami Dade Building Department for permitting and
must be submitiod along with the application for a building permit and two sets of
plang, stgoed and sealed by the A/B of Record,

e, Coordinaie schedules and lopations for MIA terminal deliveries at the 2nd foor
curbside with MDAD Landside Operations Division, Please call 305.876,7086 for
coordination,

£ Coordinate schedules and consiruction within the MIA. terminal with the MDAD
Teryimal Opevations Division, Please call 305.876,7082 for coordinatidn,

g, Coordinate aizside actenses requirements with MDAD Aumde Operatlons Division.
Please opll 305.876.9482 for coordinafion

h. Coordinate the issaance of MDAD photo ID badges and requirements for orfentation
regarding airport security with the MDAD Safety and Secmx&y Opmatzans Division.
Pleaye call 305.869,4028 for coordination. ™ ;

i Coordingte "SHUTDOWN PROCEDURES" with the MDAD Engineeting .

Maintenance Division. Pleasse call 305.876.7477 for coordination,
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i Coordinate requirements and specific procedures relating fo permnitting for DERM,
DEP, dewstering excavating, frenching, stockpiling, malntonance. and disposal of
contaminated material, With the MDAD Bavironmental and Airport Engineering
Division. Please call 505.869.1063 for coordination. .

The tenant or fhe fenant's A/E of Record shall:

Submit 10 sets of 100% constrction documents to the TAC-N Project Manager for review.
Bach sheet of the submitted plans shall be identificd whih a tifle box that inclndes the name,
address, and telephone/fax numbers of the owner as follows:

Property Owner: Miswi Dade Aviation Department
MDAD Project Managew:

Address: P.0O. Box 592075, Miaml, Florlda 33152
Tel:

Fax: 305.875.0996

Projert Owner/lesseed

Tenantts Project Managex:
Address:
Tel:

Fan:

The TAC-N Project Manager will submit the sets of construction docoments to Consultants
and MDAD Staff for a Design Review, This process has & duration period of fourteen (14)
calendar days. The Reviewers will fax any issues/comments to the tenant's A/E of Record
and fo fhe TAC-N Project Manuger within fourteen. (14) calendar days of receipt of the
plans, The tenant or the tendnt's A/E of Record shall confinm receipt of Review Commer
with the TAC-N Project Manager-on the fifteenth (15) day. :

Address the Reviewer's issnesfeornments fo the satiyfaction of both parties by fax, mestings,
telophione conversations, ete.

Revise the construetion documents to reflect the changes required by the Desipgn Reviewets,
Submit three sets of 100% constroction documents, ong (1) of which must be signed and
sealed by the tenant's A/E of Record, Reviewers must sign. the 100% Back Check fortn, and
retuzn it to the A/E and TAC-N Project Manager.

"The TAC-N Project Manager will review the submittals. The MCC/TAC Chiof will then
provide the "Letter of Concuirence” to fhe tenant in order fo apply for a building permit for
its project. ‘This letter is valid for a period of sixty (60) calendar days from the date of
issuance. Ifthe fenant or bis A/R of Record has not applied fora building persit within the
sixty (60) calendar days, the Letter of Concurrence will have fo be reissued, . -

Provide the Miami Dade Building Depariment located at Building 3A, 4th Floor, MIA, with
a Building Permit application, the TAC-N Letter of Concurrence, a copy of the MARC
Report. (if sequired) and two (2) signed and sealed 100% pemmit sets of the project
constroction documents. For additional information, please call 305,869.1363,
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€. The TACN Project Manager will advise the ferant of the Miami Dade GSA, Risk
Management Division's Ihanrance requirements. Prior to commencement of construction,
provide the TAC-N Projent Manager coples of alt Certificates of Insurance as required,

£ Submit copies of the Construction Schedule, Design and Construction Budpet {_Updata), and.
Building Permit to the TAC-N Project Manager ptior (s commencement of constmchom

4. . Pre-Construction and Constrnction Meetings

The TAC-N Project Manager will determine, based on the complexity and magiitude of the
project, it a pre-construction meeting {s required and if regnlar construction mesiings will be
required. If required, the frequency of the construction meetings will be established hased on the
complexity and duration of the project. Atiending the meetings will be the fenant's A/E and
contractor, the MDAD reprosentative and others as may be required. If no regular scheduled
constrnction meetings are held, the TAC-N Project Manager or his desipnee will periodically visit
the jobsite. The permit set of drawings is reqmred 1o be kept and available on the construction site
at all times.

5 Project Close-Out

If recuived, a walk throvugh is scheduled and coordinated {hrough the TAC-N Project Mavager. It s
the responsibility of the tenant to submit copies of the following, as applicable, to the TAGN
Projoct Manager:

o The signed-off building permit (inspections) within 24 howrs of its issuance,
b, Cettificats of Qocupancy or Completion within 24 hours of its issvance,

G. Warrastles, manvals, insiructions, eto., of any equipment that will be meintained by
MDAD,

d. Record Drawings (As-Built drawings) on Bond paper, fwo (2) signed and sealed et
prepared by the tenant's architect of Record within thirty (30) days fom the issuance
date of the Certificate of Qceupancy or Completion.

2. Depending upon the size or complexity of the project, the tenant may be requested to
provide the TAC-N Py X ject Manager with As-Built Myla's, 35mm aperture cards of
digltal files for the project,

4

The TAC-N Project Manager and the tenant will closeout the project. All docwments nmst be
received by the TAC-N Project Manager fiorm the tenaut prior to projest closeout.
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T Al GONSTRU REIME PRO

PURPOSE - | §
“To provide detalls for the initiation and management of a Tenant Airport Conskruction Program refmbursable :
projest. : - : .
DEFIRITIONS L ‘
FAA Fedaral Avigtion Adminfstration A/E Tenant's State Registersd Architect or Engineer *

rasponsible for the design of the project. : '
BCC Board of County Commissiongrs
55A General Services Administration
MARC Miscelisheous Ashesios Recovery Contract
MCCITAG Miscellaneous Construction ContractTenant Alrport construstion
MDAD Miarni Dade Afrport Aviation .
NTP Notlce to Procsed
P Project Manager |
TAC-N Tenant Airport Construction Non- reimbursable  projects i
Tenant Business Pariner, Lescee i
INSTRUGTION

GENERAL INFORMATION

Suamery of Department Process for Design and Constraction of TAC-R Profects

Vithen an akport tenant wishes 1o improve or expand a leasshold areq, the tenant must contact the
MDAD Manager, Properiies and Commercial Operations to discuss the proposed imprevement or
expansion. The Manager, Properlies and Commercial Operafions or designee determines wheather
the proposed design and construction will be a relmbursable or nen-reimbursable project.

if the determination s that the proposed design and construction are reimbursabie, the tenant must
submit a lefter to MDAD recuesiing approval to desigh and construct the project, dotailing the
proposed construction and providing & proposed sohedule and cos_t estimate,

The Matager, Properiies and Commercial Operatlons or designeo prepares an Instruction and
forwards it to the MDAD Manager, Planning, the MDAD Design Chief; the MDAD Menager,
Meintenance Engineeting, the MDAD Manager, Tetminal Faciities, and others as appropriate, for
review and tentativa approval.

If tentative appraval in denlsd, the tenant Is nollfied through MDAD Manager, Properiies and
Commercial Oparatichs.’ f

if tertative approval is given, the tenant iz so advised ihrough MDAD Manager, Properties and
Commeroizl Operations and is invited to a meefing with a project conceptust review team which
Includes the MDAD Manager, Planning the MDAD Design Chief, the TAC-R chief to discuss the
design process, bid and award process, construction and close out process, These diseussions will
include cost and schedule, and the identification of a TAC-R Project [anager.

There are standard MDAD procedures for the ahova named processes, However, dependent on the
complexity, size, location and cost of the project, the concapiual review leam may, through the TAG-R
chief, walve certain sspects of thesa standard procedural requiremants.

Procedures for Design and Construction
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1. Thie design of the project wifl entall the Salection of an ArchitectEnginesr, The procedures for this
activity are cutlined in MDAD Procedure FD2-005, -

2. Upon selection, the A/E will he rexuired to producs the following:
@) A Planning Book in accordance with MDAD Procedure FD1-040-P
(b} A Prcisct Book in accordance b MDF&J Procedure FO1-050-P
{c) Design Docurnents in accordance with MDAD Procedure FD3-007-P .
{d} Daesign mcludes Contract Formaﬁm in aceordance with MDAD Procedure FD4-040-P3,

3. Upon salisfactery completion of the design process, the prolect shall be bid and awarded for
sonstruction In accardance with MDAD Procedure FD4-014-P

4 Satisfactozy completion of the project is dépendenl: on inspeclfons consistent with MDAD
Procedures for Substantizl Completion and Benefiolal Ccoupancy as outlined In MDAD Procedures
FDE-185-P

5. Upoh satisfactory complelion of e (4) above the project will ba closed put accordancs with MDAD
Procedures FD5.245-F

6. The Project Manager shall be mindiul of the fact that the sbove core MDAD Procedurss, with
refetences to other Progedures, fogether form the broad spectium of management stiuctures for the
project.
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EXHIBIT &

MIAMIDADE AVIATION DEPARTMENT
MIAMEINTERNATIONAL AIRPORT
REIMBURSABLE GPERATING COST

CLUB AMERICA PRIVATE LOUNGES

The following categories of operating costs shall be reitmbursable unless referenced
otherwise in the Agreement: o ’

= Payroll and Related Expenses/Employes Benefits
v Costof Sales
» Operaiing Bxpenses

Each of the cost categories are defined In dotail by Depariment. These cost categoties
are supporting detail are not necessarily all inclusive, [n the event of any conflict
between elements of this exhiblt and the Management Agresiment, the Managemant
Agreement shall govern. This exhibit may be administratively modified in accordance
with the Management Agresment.

PAYROLL AND RELATED EXPENSES

Relmbursable payroll and related expenses shall include salaries and wages and
employer-paid employee behefits of allt personnel employed by Management which are
engaged In fhe operations and administration of certain facilities as deseribed in the
Management Agresment.

+ Galaries
o Full Time
o Partfime
Payroll Taxes:
« Payroll Taxes (Including Employer FICA)
Social Securlly
Unemployment Insurance

12-5-12
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EMPLOYEE BENEFITS

Full tme employee benafits shall reflect the following only to the exient that they

are included in a Department approved budget, paid by Managament and are not _

included in relmbursable salaries and wages. Benefits must be used in the year earned

and shaill not be carried ovet to the following year. Reference Sub-Arficle 4.02 &) Budget
- Employee Expensss. ‘ ’

COST OF SALES
Food

Liruor

Wine

Beer

Beverage

OPERATING EXPENES

Annual Audl

Janitoria] Service

Extetminator Service

Repahs & Malntenahce Equipment
Employes I

Data Processing

Laundry Expense

Uniform Expense

Contract Seivices

Telephone Service |

Utilifles

Postage

Subsetiption

Publications

Bad Deht Expense _ '
Employse Parking. ", ) :
Sales Tax

Vicense/Permits

Credit Card Commission
Employee Training

Repair Supplies

Light Bulbs

Gieaning Supplies

Office Suppliss

12-3-12
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Print/Stationary

Minor Equipment <§1,000
Furniture/Fixtures |
Housskeeping Supplies -
Beviceware

Disposable Serviceware

Management Fee ~ Fixed
Management Fee ~ Variable

12512
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EXHIBITH

NHAMI-DADE AVIATION DEPARTMENT
MIAMS INTERNATIONAL AIRPORT

| GLUB AMERICA PRIVATE LOUNGES
REQUEST FOR REPLENISHNENT

MANAGED BY

DATE:

REQUEST NUMBER:

TOTAL REQUEST §

Approve

Ganeral Manager - . s

Controfier

Comercial Operatlons

Reviewsd - Commerical Operations

MDADOSL2
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EXHIBIT I

NOT USED
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EXHIBIT J

BUDGET INSTRUCTIONS (SEE ATTACHMENT}

Submit 2 Books
Table of Contents
Executive Summayy — 1 page

Narrative - Support/justification for budgset: Basis and assumptions, line
item detall justification by MDAD Finance code

Budget ~ Twelve Month Gonsolidated and by Facility
Organization Chart ~ Overview of Organization

Payroll

Organizafion Chart —~ Consolidated and by locaticn/Shift — identify positions
Benefits — Detall

Job Descriptions

Exhibit —Payroll Consolidated and by Location/Shift
By Position :

Job Title

FTE

Hours

Salarles | -

MDAD-09-12
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Bzl Infernational Alrport
Club Americe Private Lounges

Managed by:

- EXRIBIT J - Twelve Month Budget -
Consolldated and by Facility
Fiscal Year

Revenue Sourz:aa

S

Lis{

Tolal Revengoes

$0.00

%

0,00

Cost of Sales

T749810(Food

749830; Liquor

745825 Wine

J40825| Bear

__Tama20| Baverage

"o

Total Cast of Sales

30001 %

50.00

$0.,00

%

0

%

rirt 4]

Payrolt

ro11a0iFull Time Saferies

7o0112 1P Employes

00380 Overtime

700150(Sick Leave

200152 tVacationfHollday

Tolsl Payroll

000 %

$0.60

%

$0.00

%

$0.00H

SOTDL0|Socal Securily

: SOOI FICAINICA Tares

OB FUTSAIBUTA

Total Frinye Bonefitg

80.001 %

$9,00

%

$0.00

$0.00

%

Total Payroli and Fringe Benefite

SO0 %

$0.60

%

$0.00

%

800

%

Operating Expenses:

7EEGiAnnual it

7223411 danliodal Sarvive

7r23a6: Extprinator Senvice

72413GiRepais & Nalnlenance Equiomert

738617 Employee O -

725110|Dzte Processing

722370 |Leundly Expenae

7433101 Uniforn: Expense

T224301Conkract Services

7510101 Telephone Service

7222208 lilllias

7al61iiPpetage

731150 Subsoriplion

. TR0 Fublications

31820 [Had Debt Exponies
40805 | Salos Tax

PR

732250|License/Permits

" yriato|Credit Gard Commission

743030:Employee Parling Expense

__732010tEmployee Training Bxoense
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F43110

Biami internations! Alrpert
Ciub America Private Lounges

Managed by;

EXHIBIT J -« Twelve Month Budget -
Consolidated and by Facility
Fiscal Year :

Repalr-Suppl es

748133

Light Bulbs

749737

Clearing Supplies

FAT0LC

Diffict: Supplies

PR

747015

Print/Stalionary

147021

pLxiire

Minor Eouipmant <$1,000 -
iFumitorefFiktunes i

749245

Housskeepitg Supplies

49660

Serviceviare

749233

Disposable Serviceware

[Tota| Operating Expanses

$0.00] % F0.00

%

$0.0C

.00

%

Total Expshass wioyt sales tax

00 % $0.00

$0.00

%

$0.00

f

el Operating to MOAD

800 % 10,00

- $0.00

_$0.09

%

cera ] gy b,

B0 NOT INCLUDE FEES ON
THIS SCHEDULE

45050

Fixed Managsment Foe

T45R81

Vageble Management Fee

T4EEDE

Bonts.

Tote! to Managgmént Company

TVELITE
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Exhibit K
Executed Condition of Award Affidavits
of Successful Proposer
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Exhibit L
Executed Labor Peace Agreement
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Exhibit M
Resolution R-456-07 Trans Fat
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